MEMORANDUM

To:
From:
Re:
Date:

DDA Board of Directors
Rob Bacigalupi, Executive Director
April 21, 2017 Board Meeting & Miscellaneous
April 18, 2017

Though we have a longer agenda, we want to begin the meeting by showing our video. It is really a
great video and we want to share it as much as possible.
AGENDA ITEM 3A - EXECUTIVE COMMITTEE REPORT
The Executive Committee met on April 4th and covered a number of topics. Chairperson Golden and
other committee members can elaborate on Friday but in summary, the Committee discussed the Community Development Agreement with Grand Traverse County, communications, and the Farmers Market. These conversations led to a discussion about strategic planning. Item 4B on the agenda is a result
of that discussion. The DDA also discussed draft budgets, which is also on Friday’s agenda. Finally, we
talked through a request from Uptown for snowmelt, which I elaborate on under “miscellaneous items of
interest.”
AGENDA ITEM 3B - COMMUNITY DEVELOPMENT REPORT
Enclosed is the April Community Development Report from Jean Derenzy.
AGENDA ITEM 4A - DISCUSSION REGARDING FISCAL YEAR 2017-2018 BUDGETS
Enclosed are draft budgets for the DDA general fund, TIF 97 and Old Town TIF. I will have a presentation Friday detailing these draft budgets. For now, a few highlights:
DDA
• Increase in Reimbursements (Revenue) due mainly to planned increase in our contract with the City to
operate Traverse City Parking Services. I am suggesting increasing the fee from $500,000, where its
been for two years, to $563,000, which is the projection of costs to fulfill the contract this coming fiscal year.
• Increase in Payroll Expenses (Expenditures) due to planned conversion of one part time Parking Support Specialist to full time, and to inflation.
• Increase in Health Insurance (Expenditures) due to planned conversion of one part time Parking Support Specialist to full time, plus a 7.6% percent increase in the City’s, and our, health insurance premiums.
TIF 97
• Professional Services (Expenses) includes design and engineering for projects identified in the Capital
Improvement Plan (CIP), which is attached, the administrative fees for both the City and the DDA,
and our annual WIFI payment to Traverse City Light and Power. The City's admin fee is based on .1%
of the taxable value of the district. The Executive Committee suggested changing the way the DDA
calculates its administrative fee, making it a percentage of the TIF fund’s revenue. We are using 7.7%
which compares with other administration fees for non-profits that are at 8 and 10%.
OLD TOWN TIF
This is a new fund for our new plan in Old Town, which replaced TIF 2
• Professional Services (Expenses) includes minimal administrative fees for the City and DDA ($15,000
and $1,500 respectively), plus $8,000 to partially pay for initial engineering for the Eighth Street
project.
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The Executive Committee had great suggestions about communicating the budget, including breaking
out parking revenues and expenses from DDA proper. My budget presentation will incorporate this and
other great suggestions by the Executive Committee. No action is necessary at this point. The DDA
Board will hold a public hearing on budgets at the May 19 meeting, and will approve them at the June
16 meeting.
AGENDA ITEM 4B - CONSIDERATION OF HIRING NORTHSKY NONPROFIT NETWORK TO
CONDUCT STRATEGIC PLANNING
As mentioned above, the Executive Committee talked about the value of conducting strategic planning
in the next couple months. Strategic planning will provide some focus and a clearer path forward for the
next few years. The process would involve one on one meetings with the facilitator, then two special
board meetings. Leah and I talked with Becky Ewing at Rotary/Northsky, about our needs and about
what facilitator might best serve them. We settled in on the attached scope of work utilizing Tim Ervin,
who many of you know for his involvement in Rotary Charities and other regional non-profit and economic development efforts. I recommend that the DDA Board of Directors authorize the Executive
Director to engage Northsky Nonprofit Network for strategic planning for not-to-exceed $4,800
based on the attached Statement of Work, and further amend the DDA budget to increase the Prior Year Surplus revenue line item $4,800 and Professional Services line item the same amount.
If you proceed, we will talk about when we might have our two strategic planning meetings.
AGENDA ITEM 4C - CONSIDERATION OF AUTHORIZATION OF A REQUEST FOR BIDS TO
PROVIDE DESIGN ENGINEERING AND CONSTRUCTION ENGINEERING SERVICES FOR THE
UPTOWN RIVERWALK
In August 2013, the DDA committed to constructing a riverwalk next to Uptown from the South Union
Street bridge to the Uptown/Riverview Terrace boundary. So far, we have built the street-level walkway
connection and the stairs down to where the riverwalk is planned. The remaining piece is the boardwalk
itself.
As discussed at the March meeting, we also want to pursue the opportunity to continue the riverwalk
along Riverview Terrace and 305 West Front to the West Front bridge. The 2013 Beckett Raeder riverwalk plan (attached) even looked beyond the bridge all the way to J&S Hamburg. With the Pine Street
bridge now in place, it makes sense to investigate extending the riverwalk beyond J&S to connect to the
that bridge. Attached is a draft request for proposals for your consideration. This would seek proposals
from consultants to first investigate opportunities for extending the riverwalk beyond Uptown, then
complete a plan based on a decision of how far to continue the improvement, and finally to assist with
bidding and oversee construction. I recommend that the DDA Board of Directors authorize staff to
issue a Request for Proposals (RFP) to complete the Uptown riverwalk based on the draft RFP
submitted by staff.
AGENDA ITEM 4D - ADOPTION OF CRITICAL BRIDGE RESOLUTIONS FOR THE NORTH
CASS AND SOUTH UNION STREET BRIDGES
Every year or so we the City Engineer asks the DDA Board to adopt resolutions to support funding requests for one or two of the roadway bridges downtown. This time, he is asking for support for the
North Cass and South Union bridges. Sometimes I’ll put this under consent calendar but often questions
come up regarding the request and the bridges themselves. City Engineer will be present to answer any
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questions. Two appropriate resolutions are attached. I recommend that the DDA Board of Directors
adopt the Resolutions in Support of Critical Bridges for the North Cass Street Bridge and the
South Union Street Bridge, in support of the city’s grant application to the Michigan Department
of Transportation (MDOT) Local Bridge Program.
AGENDA ITEM 4E - CONSIDERATION OF RECOMMENDING RENEWAL OF A CONTRACT
WITH PARKMOBILE FOR MOBILE PAYMENT SERVICES
Enclosed is a memorandum from Parking Administrator Nicole VanNess explaining our efforts to secure
a permanent mobile payment solution for downtown parkers. We’ve started with Parkmobile as a pilot
project. Then in 2016 the City Commission authorized a contract with another provider who ultimately
did not perform. After rebidding, Parkmobile proved the better of the two firms that proposed. Therefore, I recommend that the DDA Board of Directors recommend that the City Commission authorize a three year agreement with Parkmobile LLC to provide a mobile payment solution at no cost
to the City, a $.20 per transaction fee for parkers using Parkmobile Mobile Wallet and a $0.35 per
transaction fee for parkers using all other payment methods, and Parkmobile LLC to absorb all
credit card processing fees. This will go onto City Commission for their consideration on May 1.
AGENDA ITEM 4F - CONSIDERATION OF AMENDING PARKING AREA LEASE FOR LOT X AT
130 HALL STREET
Enclosed is another memorandum from Parking Administrator Nicole VanNess discussing changes to
the lease at Lot X off of Hall Street. These changes will add parking spaces under our control and provide more revenue to pay for costs associated with operating that parking lot. I recommend that the
DDA Board of Directors authorize an amendment to the parking area lease with Traverse City
Light and Power for 130 Hall Street with changes to rent and usage as described in Parking Administrator Nicole VanNess’s April 18, 2017 memorandum, subject to approval as to form by the
DDA Attorney.
AGENDA ITEM 4G - CONSIDERATION OF RECOMMENDATION TO AMEND THE RULES FOR
REDEVELOPMENT PROJECT AREA LIQUOR LICENSES
At least a couple of downtown restauranteurs have expressed concern regarding the City’s policy related
to Redevelopment Project Area Liquor licenses, which are only available in the DDA District and the
Grand Traverse Commons. The DDA initiated Traverse City’s program in 2008 and since then 14 licenses have been issued in the DDA District. Our office convened a meeting with some of the restauranteurs in late March to gain their input at which I handed out the attached fact sheet. From that meeting, the idea of focussing the program on those areas of downtown where we want to target redevelopment, rose to top. The idea is not to prohibit these licenses but rather to “blue line” areas where we want
to encourage them. Licenses would still be permitted in non-blue lined blocks, but at a higher investment threshold.
One of the State’s requirements for these licenses is that the applicant show investment of at least
$75,000 in the space where the license is being requested. We talked about requiring $150,000 of investment in those areas where the need for redevelopment is not so great. The DTCA Board discussed
this at their meting last week and voted unanimously “that the $75,000 investment requirement be increased to $150,000 for the 100, 200, and 300 block of E. Front St. to encourage redevelopment in the
other areas within the DDA District.”
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There likely will be a healthy discussion about this. If the DDA Board is in agreement with this idea, I
recommend that the DDA Board of Directors request that the City Commission amend the rules for
Redevelopment Project Area Liquor Licenses to increase the $75,000 investment requirement be
increased to $150,000 for the 100, 200, and 300 block of E. Front St. to encourage redevelopment
in the other areas within the DDA District.
AGENDA ITEM 4H - COMMENTS OR QUESTIONS REGARDING WRITTEN REPORTS
This agenda item used to live under Chairperson’s Report, however it seems more questions are generated after going through the bulk of the agenda. So we are trying this at the end of the agenda.
MISCELLANEOUS ITEMS OF INTEREST
Enclosed is the latest version of the Strategic Categories Map. This map identifies the location of
projects mentioned in this memo as well as others of current interest.
Front Street
PARK PLACE PROJECT - Jean provides an update in her report. We expected to have two agreements
before you at this meeting but they are still being finalized. Look for those soon.
PARK STREET PROJECT/300 BLOCK MID-BLOCK CROSSWALK - The City Commission awarded
the construction contract for these two projects at their meeting Monday night. Though we have not established a schedule from the contractor yet, work is planned to be completed by June 30.
UPTOWN RIVERWALK CONNECTION - The remaining work for this project consists of completing
concrete and brick work along the West State/Pine curve. The developer is also putting in streetscape
improvements along West State and will be seeking reimbursement for half of eligible costs. They did
request consideration of help in putting in snowmelt (again). The Executive Committee discussed it at
their April 4 meeting and were open to it, though the developer ultimately withdrew the request.
WEST FRONT PARKING - Staff is working on firming up a financial plan to pay for the project in advance of a West Front Parking Committee meeting.
Old Town
LAY PARK - A reminder that the Bryan J Crough memorial sculpture dedication takes place June 13.
EIGHTH STREET PLAN - Next steps includes refining cost estimates developed by Farr Associates. I
planned on the Old Town TIF Plan contributing $8,000 to that effort.
LAKE STREET STREETSCAPES - We had a property owners meeting on March 28th and are working
on a special assessment request.
CARNEGIE BUILDING ELEVATOR - This project is out for bid and is on track to be completed this
summer. This, along with Lake Street project, is one of the last projects of the now expired TIF 2 Plan.
Bayfront/River
FARMERS MARKET UPGRADE FUNDING - Updated visuals will be before you in May. Meanwhile
Colleen and I had a very productive meeting with one of the key fundraisers for Preserve Hickory. We
now feel like we have a clearer picture of how to get to project completion.
CONSUMERS ENERGY SUBSTATION PARCEL - We have a meeting next week with Consumers to
discuss options for this parcel just behind Central United Methodist Church.
Other
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CLIMATE ACTION RESOLUTION - In March, I said we would have a baseline report in April. Instead, I have plugged myself into the Green Team, an effort at the City to essentially do the same thing
and more. The Green Team’s consultant, SEEDS, will produce a baseline report.
BUILDING HEIGHTS COMMITTEE - The Committee produced a recommendation and are now done.
Russ’s office is writing up the recommendation and I will try to have it for you on Friday.
SPEAKING ENGAGEMENTS - Another reminder I will be speaking at a Michigan Department of Environmental Quality/Brownfield conference in Cadillac on May 3 and Central Neighborhood at 6:30
p.m. on May 9th at the Carnegie Building.
WIFI - I met with representatives from Traverse City Light and Power and Aspen Wireless regarding
ways to leverage this system to benefit downtown businesses. We are conducting a test project by running the system inside Brew to see if it could be a compelling alternative to other internet options
PARKING SYSTEM UPDATE - Attached is the latest monthly report from Nicole.
DTCA BOARD MINUTES - Enclosed are the minutes from the March DTCA meeting.

DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING AGENDA
Friday, April 21, 2017, 8:00 a.m.
Commission Chambers, Second Floor
Governmental Center, 400 Boardman Avenue, Traverse City
www.downtowntc.com
Information and minutes are available from the DDA Director, 303 East State Street, Suite C, Traverse
City, MI 49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring
special assistance; please notify the DDA Director as soon as possible.
1.

Roll Call

2.

Consent Calendar - The purpose of the consent calendar is to expedite business by grouping noncontroversial items together to be dealt with by one Board motion without discussion. Any
member of the board, staff, or public may ask that any item on the consent calendar be removed
therefrom and placed elsewhere on the agenda for full discussion. Such requests will be
automatically respected.

A.
B.
3.

Chairperson’s Report

A.
B.
4.

Consideration of minutes of the Regular Meeting of March 17, 2017 (approval
recommended)
Consideration of approving Financial Reports and disbursements for DDA, TIF 2 and TIF
97 dated March 31, 2017 (approval recommended)

Executive Committee Report
Community Development Report

Executive Director’s Report

A.
B.
C.
D.
E.
F.
G.
H.

Discussion regarding draft Fiscal Year 2017-2018 budgets
Consideration of hiring NorthSky Nonprofit Networks to conduct Strategic Planning
Consideration of authorization of a request for bids to provide design engineering and
construction engineering services for the Uptown Riverwalk
Adoption of Critical Bridge Resolutions for the North Cass and South Union Street
bridges
Consideration of recommending awarding a contract with Parkmobile for mobile
payment services.
Consideration of amending parking area lease for Lot X at 130 Hall Street to include
additional parking
Consideration of recommendation to amend the rules for Redevelopment Project Area
Liquor Licenses
Comments or Questions regarding Written Reports

5. Public Comment
6. Adjournment
The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its
programs or activities. The DDA Executive Director has been designated to coordinate compliance with the non-discrimination requirements contained in Section
35.107 of the Department of Justice regulations. Information concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are
available from the DDA office.

Posted 4-19–2017

Minutes
Traverse City Downtown Development Authority
Regular Meeting
March 17, 2017
Commission Chambers, Second Floor
Governmental Center, 400 Boardman Avenue, Traverse City

Bill Golden called the meeting to order at 8:00 a.m.
Roll Call

Present:

Leah Bagdon-McCallum, Allison Beers, Harry Burkholder, Bill Golden, Scott Hardy,
T. Michael Jackson, Gabe Schneider

Absent:

Jim Carruthers, Steve Constantin, Debbie Hershey, Jeff Joubran, Chuck Judson

FT

1.

2. Consent Calendar. Motion by Jackson, seconded by Beers that the consent portion of the
agenda be approved as presented. Motion carried unanimously.
a. Approval of minutes of the Regular Meeting of February 17, 2017.

RA

b. Approval of Financial Reports and disbursements for DDA, TIF 2 and TIF 97 dated
February 28, 2017.
3. Chairperson’s Report

a. Community Development Report
i. Park Place Hotel Project was approved at the County

D

b. Comments or Questions regarding Written Reports
4. Executive Director’s Report
a. Presentation by David Moore, John and Maggie Laureto on TC Loft a new development
with modern urban lofts at 340 E. State Street.
b. Consideration of recommending amendments to the Farmers Market Rules as
recommended by the Farmers Market Advisory Board.
a. Motion by Burkholder seconded by Schneider that the DDA Board approve the
amendments to the Sara Hardy Farmers Market Rules as described and
showed in the March 10, 2017 memorandum from Communications and
Projects Coordinator, Caitlyn Smith, subject to approval as to form by the DDA
Attorney. Motion carried unanimously.
b. Consideration of appointments to the Farmers Market Advisory Board

i. Recommendation by DDA Board Chair Bill Golden to appoint Lori Buchan,
Linda Koebert, and Chuck Korson.
ii. Motion by Hardy seconded by Beers that the DDA Board of Directors
confirm the Chair Golden’s appointment of Lori Buchan, Koebert, and
Chuck Korson to the Farmers Market Advisory Board. Motion carried
unanimously.

FT

c. Consideration of recommending expenditures to reconstruct Park Street and streetscape
improvements on the west side of that street, and for the 300 East Front mid block
crosswalk.
i. Motion by Bagdon-McCallum, seconded by Burkholder that the DDA Board
of Directors authorize the expenditure of not-to-exceed $515,000 for the
reconstruction of Park Street from East Front to East State and associated
streetscape improvements, with funds coming from the Hardy Deck Fund
Balance, and further authorize the expenditure of not-to-exceed $66,000 for
the construction of the 300 East Front mid block cross- walk, with funds to
come from the TIF 97 Fund; both expenditures subject to bidding and
eventual award of a construction contract by the City Commission. Motion
carried unanimously.

RA

5. Public Comments
a. John Nelson, 4022 Incochee Crest Commons, commented on the Capital Improvement
Plan and riverbank at Uptown
6. Comments from the Board
1. Jackson: Commented on the riverwalk along Uptown and the Loft program
2. Hardy: Commented on the Park Place Project
3. Burkholder: Commented on the Building Heights Committee and the hours and condition of
the Splash Pad

D

7. Adjournment. The meeting officially adjourned at 8:52 a.m.

Respectfully submitted,

Colleen Paveglio
Marketing & Deputy Director

DDA Financial Report
February 29, 2016

February 28, 2017 Budget 16-17 as
Approved

Budget 16-17
with
Amendments

% of Budget

Budget Variance

REVENUE

Property Taxes
Interest and Dividends
Miscellaneous

64,237

157,072

128,000

128,000

122.7%

-29,072

1,711

950

200

200

474.8%

-750

72.8%

14,405

75.0%

174,378

-

750

2,996

0

0

35,130

38,595

53,000

53,000

575,791

524,274

698,652

698,652

0

0

0

0

$677,619

$723,886

$879,852

$879,852

82.3%

Payroll Expense

472,102

518,831

595,261

595,261

87.2%

76,430

Health Insurance

47,232

43,237

180,153

180,153

24.0%

136,916

Workers Compensation

7,134

13,651

0

0

Office Supplies

6,757

3,974

10,000

10,000

269

1,295

0

0

40,908

44,184

44,775

60,775

72.7%

16,591

3,184

3,382

4,800

4,800

70.5%

1,418

Transportation

0

347

2,000

2,000

17.4%

1,653

Lodging/Meals

2,795

2,597

5,000

5,000

51.9%

2,403

Rents and Royalties
Administrative Services
Prior Year Surplus
TOTAL REVENUE

-2,996

0

-

155,966

EXPENSES

Operation Supplies
Professional/Contractual
Communications

Training

-13,651

39.7%
-

6,026
-1,295

100

1,415

2,000

2,000

70.8%

585

Community Promotion

1,746

576

12,500

12,500

4.6%

11,924

Printing/Publishing

4,246

504

1,500

1,500

33.6%

996

Insurance & Bonds

1,472

1,297

1,800

1,800

72.1%

503

Utilities

5,418

5,159

7,100

7,100

72.7%

1,941

975

975

2,200

2,200

44.3%

1,225

Repairs & Maintenance
Rentals

6,390

6,154

9,000

9,000

68.4%

2,846

Legal Expense

135

0

4,500

4,500

0.0%

4,500

Miscellaneous

0

205

400

400

51.4%

195

3,009

2,255

9,000

9,000

25.1%

6,745

$603,873

$650,040

$891,989

$907,989

71.6%

257,949

$73,746

$73,846

($12,137)

($28,137)

Equipment
TOTAL EXPENSE

thru fiscal year⬇
NET INCOME/(LOSS)

Payroll & Fringes
February 29,
2016

February 28,
2017

Budget 16-17 as Budget 16-17
Approved
with
Amendments

% of Budget

Payroll Expense

472,102

518,831

595,261

595,261

Health Insurance

47,232

43,237

180,153

180,153

7,134

13,651

0

0

526,469

575,720

775,414

775,414

Workers Compensation
TOTAL

87.2%
24.0%

74.25%

75.0%

Memorandum
Grand Traverse County
Planning and Development
231.922.4513 Fax 231.922.4636
email: jderenzy@grandtraverse.org

To:

City Planning Commission / DDA Board of Directors

From:

Jean Derenzy, Director Community Development

Date:

April 18, 2017

Subject:

Community Development Update
April Update:

The following is an update on some of the Community Development activities throughout
the City and County.
Park Place: The Park Place Brownfield Plan has received all of the local approvals and is
under review with the Michigan Economic Development Corporation (MEDC) for final State
approval. It is anticipated that final State approval will be received by June. Asbestos
abatement will begin in May. The Interlocal Agreement between the Brownfield Authority
and the DDA will be presented in May as well as the Reimbursement/Development
Agreement between the Brownfield Authority, DDA and the private developer Ramkota
(Park Place). The area-wide storm water management will be discussed in the upcoming
months with input from the DDA on the approach.
124 West Front Street: Environmental activities will begin the first part of May, with
foundations being put in September. An update on progress will be made on a monthly
basis.
Darga Project: The Brownfield Authority will be receiving an update from Thom Darga on
brownfield eligible activities relating to the redevelopment of the 5/3rd property which is
contained in the Traverse City Place Brownfield Plan. Updates will be provided to the DDA
as progress is made on the redevelopment activities.
Envision 8th: Work continues on several aspects of moving forward on the 8th Street
infrastructure. A map showing the phasing of the infrastructure improvements will be
presented in May.
New mixed-use development project will be brought before the Brownfield Authority in April
which will have a significant investment on this corridor. Components of the public
infrastructure will be included within the Brownfield Plan.
Boardman Lake Trial Loop: Four grant applications were submitted in April to help match
funds for implementation of the Trail. Prein&Newhoff, was selected as the Construction
Engineering Design Consultant for this project.
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Other Activities:
ü Working with City and DDA Staff on 145 West Front Street Financials for the West
Front Parking Deck.
ü Meeting with 305 West Front Street relating to brownfield activities and Development
Agreement
ü Meeting with two new potential developments within DDA TIF, continued
investigation on possible investment.
Should you have any questions feel free to call me at 922-4513, or email at
jderenzy@grandtraverse.org.

Downtown Development Authority Fund
The Downtown Development Authority (DDA) Board of Directors will hold a public hearing
on the budget Friday, May 20,2016 at 8 a.m. Commission Chambers, Second Floor,
Governmental Center. The Board is scheduled to approved the budget on June 17, 2016.
The DDA is an arm of the City of Traverse City responsible for maintaining the vitality of
the Central Business District. Working with private developers, land owners and
governmental agencies, and armed with public funds to assist in re-development efforts,
the DDA continues to keep downtown’s environment vibrant. The DDA also operates the
Sara Hardy Downtown Farmers Market. Through a contract with the City of Traverse City,
the DDA manages the Traverse City Parking System (TCPS). The DDA has a management
agreement with the Downtown Traverse City Association (DTCA) the marketing,
communication and events arm of downtown. The revenues from these contracts, as well
as projected reimbursements from the Tax Increment Financing funds (TIF), and are shown
in the Reimbursements revenue line items of the budget.
To meet the obligations of the management agreements, the DDA will have seven full-time
employees, and approximately eight part time employees depending on the season. Three
of the full time and all but one of the part time employees are dedicated to the Traverse
City Parking System. The Farmers Market is expected to be managed again by a contractor,
reflected in the Professional Services line item. The DDA is continuing to maintaining
hanging flower baskets in the summer and that is covered under Salaries and Wages, and in
the Community Promotion line item. The DDA is projected to continue to support Santa’s
Arrival with up to $10,000 paid to the DTCA for this event. The DDA also will continue the
partnership with the City and Grand Traverse County by funding the County’s economic
development efforts by contributing $10,000 out of the professional/contractual line item.
By sharing our staff members, office space, equipment and other overhead over the various
functions of the TCPS, DTCA and TIF projects, we are able to keep costs to a minimum. The
DDA office staff structure has evolved to better support the dynamic Traverse City Parking
operation and also allow for more strategic and proactive attention to downtown and its
environs. Traverse City Parking System staff has matured to better handle the tremendous
business growth in downtown parking.

DOWNTOWN DEVELOPMENT AUTHORITY FUND

FY 14-15 Actual

FY 15-16 Actual FY 16-17 Budget
(as amended)

FY 16-17
Projected

FY 17-18
Proposed

REVENUE

Property Taxes
Reimbursements
Rental Income
Interest Revenue

68,578

77261

128,000

131,914

141,000

659,937

1773

698,652

698,652

775,364

45,770

48940

53,000

53,000

53,000

355

810

200

200

200

Miscellaneous

0

759911

0

0

0

Prior Year Surplus

0

0

0

0

0

$774,640

$888,695

$879,852

$883,766

$969,564

Payroll Expenses

490,612

616,831

595,261

695,986

752,023

Health Insurance

120,901

54,453

180,153

75,000

75,000

0

7,134

-

13,651

13,700

10,122

7,892

7,000

9,000

0

369

2,000

1,000

51,655

61,449

60,775

61,000

44,775

Communications

4,761

4,763

4,800

4,800

4,800

Transportation

1,584

315

2,000

1,500

2,000

Lodging/Meals

4,352

4,110

5,000

4,000

5,000

Training

1,350

600

2,000

2,000

2,000

TOTAL REVENUE

EXPENSES

Workers Compensation
Office Supplies/Operating Supplies
Operating Supplies
Professional/Contractual

10,000
-

10,827

8,023

12,500

10,000

11,500

Printing/Publishing

5,774

3,786

1,500

1,500

1,500

Insurance & Bonds

1,528

1,730

1,800

1,500

1,800

Utilities

6,984

6,423

7,100

7,100

7,100

Repairs & Maintenance

1,950

1,950

2,200

2,365

2,200

Rentals

8,870

7,867

9,000

9,000

9,000

Legal Expense

3,324

135

4,500

2,000

4,500

Community Promotion

Miscellaneous

26

0

400

400

400

Capital Outlay

4,454

4,055

9,000

4,500

6,000

$729,074

$791,882

$907,989

$905,302

$953,298

$45,566

$96,812

($28,137)

($21,536)

$16,265

$299,817

$396,629

$375,094

$391,359

TOTAL EXPENSE

NET INCOME/(LOSS)

FUND BALANCE

Draft April 18 2017

-

DDA TAX INCREMENT FINANCING #97 FUND
!

The DDA Board of Directors will hold a public hearing on the Tax Increment Financing Fund
#97 (TIF97) budget for 2017-18 on Friday, May 19, 2017 at 8 a.m., Commission Chambers,
Second Floor, Governmental Center. The Board is scheduled to approve the budget on June 16,
2017.
The TIF 97 Fund accounts for the public activities in the northern part of downtown. Over the
next 10 years this fund will continue to make payments on the Hardy Parking Deck bonds. The
budgeted amount for 2017-18 is $831,000 shown as a Contribution to Other Governments.
Other expenses are to compensate the City of Traverse City for engineering and other work and
the DDA for administrative and operational costs. As in the years past, the City of Traverse City
compensation will be based on .1% of the taxable value in the district, estimated to be $92,767.
This fee covers insurance, and audit fees but not legal fees, which are billed on an hourly basis.
An ongoing cost in professional services is the Downtown WIFI project for which TIF 97 will
pay $65,000 in fiscal year 2017-18.
The largest expenditures are in capital outlay. While the Capital Improvement Plan (CIP) details
$1,027,500 in expenditures including the following projects:
UPTOWN RIVERWALK ($710,000) A new riverwalk will be constructed alongside the
Uptown Project at Pine and West State. In addition, the existing rivewalk decking will be
repaired eastward to the Union Street bridge
WEST FRONT GARAGE - ($317,500) TIF Funds would be combined with parking funds to pay
for the first payment on a bond issue to construct a parking garage on the west side of downtown.
The revenue line item “Contribution from other Governmental Entity” includes a planned
$115,000 reimbursement from the Grand Traverse County Brownfield Redevelopment Authority
(BRA) for costs associated with the Hardy Parking Garage.

DOWNTOWN DEVELOPMENT AUTHORITY TIF 97 FUND

FY 14-15 Actual

FY 15-16 Actual FY 16-17 Budget
(as amended)

FY 16-17
Projected

FY 17-18
Proposed

REVENUE

1,510,768

1,505,704

1,737,000

1,737,000

0

0

0

0

0

Reimbursements

115,000

110,000

120,000

115,000

115,000

Interest Revenue

4,195

5,120

2,000

3,300

4,500

0

0

0

Property Taxes
Grants

Prior Year Surplus
TOTAL REVENUE

0

1,890,000

1,629,963

1,620,824

1,859,000

1,855,300

2,009,500

361,680

314,016

278,000

380,000

397,000

EXPENSES

Professional Services
Printing/Publishing
Contributions to other Governments
Capital Outlay

128

0

1,000

0

1,000

764,111

800,370

831,000

831,000

831,000

15,597

2,024,185

400,000

876,000

1,027,500

TOTAL EXPENSE

1,141,516

3,138,571

1,510,000

2,087,000

2,256,500

NET INCOME/(LOSS)

$488,447

($1,517,747)

$349,000

($231,700)

($247,000)

$2,081,323

$563,576

$912,576

$331,876

$84,876

FUND BALANCE

DRAFT April 18, 2017

OLD TOWN TAX INCREMENT FINANCING FUND
!

The DDA Board of Directors will hold a public hearing on the Old Town Tax Increment
Financing Fund budget for 2017-18 on Friday, May 19, 2017 at 8 a.m., Commission Chambers,
Second Floor, Governmental Center. The Board is scheduled to approve the budget on June 16,
2017.
The Old Town TIF Plan was approved on December 19, 2016 to continue the economic success
of the Old Town area. This will be the first year of the plan, and therefore tax capture will be
minimal. A $1,500 administrative fee to the DDA, and $15,000 administrative fee to the City
general fund are planned for out of Professional Services, along with $8,000 for Eighth Street
preliminary engineering. Capital Outlay is budgeted at $4,000 for Lay Park furniture.

DOWNTOWN DEVELOPMENT AUTHORITY OLD TOWN TIF FUND

FY 14-15 Actual

FY 15-16 Actual FY 16-17 Budget
(as amended)

FY 17-18
Projected

FY 17-18
Proposed

REVENUE

Property Taxes

0

0

0

0

185,000

Grants

0

0

0

0

0

Reimbursements

0

0

0

0

0

Interest Revenue

0

0

0

0

0

$0

$0

$0

$0

$185,000

Professional Services

0

0

0

0

24,500

Printing/Publishing

0

0

0

0

0

Contributions to other Governments

0

0

0

0

0

Capital Outlay

0

0

0

0

4,000

TOTAL EXPENSE

$0

$0

$0

$0

$28,500

NET INCOME/(LOSS)

$0

$0

$0

$0

$156,500

FUND BALANCE

$0

$0

$0

$0

$156,500

Prior Year Surplus
TOTAL REVENUE

EXPENSES

DRAFT April 18, 2017

TRAVERSE CITY DDA

Mar 15, 2011

SIX YEAR CAPITAL IMPROVEMENT PLAN
Budget Year 2017-2018 by Fund
Prioritization

Project Type

Rank (2015)

Carry Forward

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Funding

Other

Project

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

Sum

Funds

Cost

TAX INCREMENT FINANCING FUND
TIF 2

Cass & Lake: Streetscape Improvements
Eighth Street Bridge Repair
South Cass Street Bridge Repair (+TIF97)
Carnegie Building Improvements (+General Fund)
Total TIF 2

Capital
Maintenance
Maintenance
Maintenance

$272,750
$150,000
$66,000
$220,000
$708,750

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Visionary
Visionary
Capital
Capital
Capital
Visionary
Visionary
Maintenance
Maintenance
Visionary
Maintenance
Maintenance
Capital
Maintenance
Capital

$0
$0
$55,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$220,000
$0
$275,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$710,000
$0
$317,500
$1,027,500

$0
$0
$0
$257,500
$400,000
$0
$0
$0
$0
$0
$0
$0
$490,000
$0
$635,000
$1,782,500

$0
$0
$0
$0
$0
$0
$0
$0
$150,000
$0
$66,000
$0
$0
$0
$635,000
$851,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$102,500
$0
$0
$635,000
$737,500

$817,000
$1,000,000
$0
$0
$0
$0
$0
$100,000
$0
$0
$0
$0
$0
$0
$635,000
$2,552,000

$0
$0
$0
$0
$0
$500,000
$700,000
$0
$0
$316,000
$0
$0
$0
$0
$635,000
$2,151,000

$275,000

$1,027,500

$1,782,500

$851,000

$737,500

$2,552,000

$635,000

$7,860,500

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$1,428,757
$0
$0
$0
$0
$0

$0
$106,869
$1,000,000
$0
$0
$0

$0
$0
$0
$334,530
$0
$0

$0
$0
$0
$0
$102,500
$0

$0
$0
$0
$0
$0
$175,700

$1,428,757
$106,869
$1,000,000
$334,530
$102,500
$175,700

$0
$0
$5,800,000
$334,530
$0
$0

$1,428,757
$106,869
$6,800,000
$669,060
$102,500
$175,700

$0

$0

$1,428,757

$1,106,869

$334,530

$102,500

$175,700

$3,148,356

$6,134,530

$9,282,886

$983,750

$1,027,500

$3,211,257

$1,957,869

$1,072,030

$2,654,500

$515,000
$300,500

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Hardy Deck0 Total

$815,500

$0

$0

$0

$0

$0

TOTAL TIF and HARDY DECK FUND BALANCE

$815,500

$0

$1,428,757

$0

$0

$0

$272,750
$150,000
$66,000
$220,000
$708,750

$622,750
$750,000
$66,000
$0
$1,438,750

$895,500
$900,000
$132,000
$220,000
$2,147,500

The TIF 2 Plan has expired

TIF 97

Old Town TIF
Eighth Street street and streetscape improvements1
Rivers Edge riverwalk decking replacement
Union Street Dam, park improvements and riverbank stabilization
Union Street and streetscape - Ninth Street to S. Cass bridge
South Union Street Bridge Repair
Boardman Riverwalk south of Eighth Street bridge

Capital
Maintenance
Visionary
Maintenance
Maintenance
Capital

Total Old Town TIF
TOTAL TAX INCREMENT FINANCING FUND CIP

T
AF

Total TIF 97 excluding visionary

R

4
6
7
7
3
7
4
5
4
2

D

200 Block Alley Enhanced Improvements
Civic Square
East Front Street, 300 Block Mid-Block Crosswalk
East Front Streetscapes (Boardman to Grandview Parkway)
Farmers Market
Grandview Parkway Pedestrian Crossing
Lower Boardman River Enhancements
North Cass Street Bridge Repair
Park Street Bridge Repair
Public Restrooms at Lot O
South Cass Street Bridge Repair(+TIF2)
South Union Street Bridge Repair (+TIF2 only if reset)
Uptown/West Front Riverwalk from Union Street Dam to West Front Bridge
West Front Street Bridge Replacement
West Front Street Redevelopment Bond (with Parking System)
Total TIF 97 CIP

$817,000
$0
$817,000
$1,000,000
$5,000,000
$6,000,000
$55,000
$0
$55,000
$257,500
$657,500
$915,000
$400,000
$1,600,000
$2,000,000
$500,000
$0
$500,000
$700,000
$0
$700,000
$100,000
$935,000
$1,035,000
$150,000
$750,000
$900,000
$316,000
$0
$316,000
$66,000
$786,000
$852,000
$102,500
$0
$102,500
$1,200,000
$1,200,000
$220,000
$1,100,000
$1,320,000
$3,492,500
$1,375,000
$4,867,500
$9,376,500 $12,203,500 $21,580,000
$7,203,500 $13,247,000

The TIF 97 Plan also allows:
- Convention Center Parking
Deck
- Bayfront Plan Improvements
within TIF 97 District
- Park Improvements
- Hannah Park Pedestrian
Bridge
- 100 East State Parking
Structure
- Boardman Street Pedestrian
Bridge
- Streetscape Improvements
- Boardman River Riverwalk
and Mooring
- Street, Alley and Sidewalk
Improvements

$2,326,700 $13,233,606 $19,776,780 $33,010,386

HARDY DECK FUND BALANCE
Hardy Deck Balance
Park Street Streetscapes
Park Street Entrance

7
7

Capital
Capital

Notes:
1
The Eighth Street Project very likely will be bonded so that the expense will be spread out starting in FY 19-20 and beyond.

Traverse City DDA

Wednesday, February 8, 2017

$515,000
$300,500

$0
$0

$515,000
$300,500

$0

$815,500

$0

$815,500

$0

$2,244,257

$0

$2,244,257

We can spend these funds
on:
- Park Street Entrance/
Restrooms
- Parking in TIF 97
- Streetscapes in TIF 97

Statement of Work
CLIENT
Rob Bacigalupi
Execu>ve Director
Traverse City Downtown Development Authority
303 E. State St. Suite C
P.O. Box 42
Traverse City, MI 49685
Engagement Title: TC DDA– Strategic Planning
Engagement Type:
This statement of work, dated April 17, 2017 is by and between the Traverse City Downtown
Development Associa>on (CLIENT) and NorthSky Nonproﬁt Network (NorthSky). See Appendix 1
for descrip>on of NorthSky. CLIENT has requested assistance with strategic planning.
The terms of the agreement are outlined below.
GUIDING OUTCOMES
The project will complete the key ac>vi>es outlined in the next sec>on to bring the CLIENT
closer to developing a plan that will enable the organiza>on to achieve its mission and strategic
goals and objec>ves for the community in the next 2-3 years.
INPUTS
NorthSky will provide Tim Ervin as lead consultant for this project. Refer to Appendix 2 for Tim’s
bio.
CLIENT agrees to provide the following leadership and support for the project:
▪ Iden>fy a project leader that will work directly with the NorthSky consultant on project
ac>vi>es
▪ Access to data and materials as per>nent to the project
▪ Coordinate scheduling of all par>cipants in mee>ngs
▪ Ac>ve par>cipa>on in all mee>ngs and addi>onal ac>vi>es scheduled
▪ Provision of all refreshments, mee>ng loca>on and mee>ng supplies
▪ Complete NorthSky evalua>ons of the engagement
ACTIVITIES & OUTPUTS

NorthSky Statement of Work
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NorthSky consultant, Tim Ervin, will provide the following services to CLIENT beginning April
2017. Tim will work with staﬀ and Board leadership to create a strategic plan that includes:
▪ Organiza>on Mission
▪ Organiza>on Vision
▪ Organiza>on values
▪ Areas of strategic focus
▪ Strategic goals
▪ Step, responsibili>es and schedule to achieve strategic goals
The following work will be accomplished:
Objec>ve 1 Discovery:
Understand the organiza>on’s history and the organiza>onal governance, goals, objec>ves and
opera>ons to facilitate the forward-looking process.
Review the following:
-

Organiza>onal bylaws and ar>cles of incorpora>on

-

Current strategic plan

-

Annual reports – last three years

-

Relevant DDA reports, ar>cles or documents not on exis>ng web site

-

Last three years ﬁnancial statements

-

Current opera>ng budget

-

List of Board Members, aﬃlia>ons and terms

-

Board rules, policies and procedures not in bylaws

-

Staﬀ roster, posi>ons and experience if available

-

Documents or other material that shows roles and rela>onships with Traverse City
government, other governmental en>>es, trade groups or associa>ons

Objec>ve 2 Board interviews:
Understand the strategic interests and priori>es of key staﬀ and Board of Directors to focus the
agenda and outcome of the strategic planning process.
Individual discussions with all key staﬀ and Board members:
Examples of Poten>al Ques>ons
-

What is your background and experience?

-

Why are you on the Board?

-

How well has the Board and organiza>on adapted to the passing of Bryan
Crough?

NorthSky Statement of Work

-

Are the missions of the DDA and the Board clear?

-

What DDA accomplishments are you most proud of?

-

How do you think people in the community perceive the DDA?

-

As a Board, how do you assess progress?

-

For the purposes of the Strategic Plan:

!3

What would you like to accomplish?
What opportuni>es/issues need to be included as major parts of the agenda?
Looking to the future, what would be indica>ons or measures of success that the
Goals of the strategic plan are being met?
Note: Scheduling and availability - Discussion with Board Members in Traverse City
-

Plan 45 minutes – 1 hour (by phone if needed)

-

Current Open Dates and Times:

-

April 28, May 1, May 2, May 5 9 a.m. – 2 p.m.

Objec>ve 3:
Complete an Agenda and Process for Comple>ng the Strategic Plan
Target Dates:
- Drak: May 9
- Final Agenda: May 15
Objec>ve 4:
Develop the Strategic Plan that Meets the Needs of the Organiza>on
Target Dates:
- Full Board Mee>ng(s)

-

Poten>al dates – no more than 3 hour mee>ngs – no more than 6 hours total:
May 22, 23, 24, 25 or 31 or June 1, 5 or 6
Comple>on of drak plan and dissemina>on to all Board members: 7-10 days
from Board mee>ng
Comple>on of Strategic Plan: 10-15 days aker comments on drak received

Objec>ve 5:
Ensure Adequate Progress in Implemen>ng Strategic Plan
- Facilita>on of Board mee>ng approximately six months aker comple>on of Plan
with wrimen progress report
Deliverables

!4
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The following deliverables will result from the Consultant’s work with CLIENT staﬀ and Board
leadership. This list may be expanded on throughout the engagement based on speciﬁc needs
of the client
▪ Two- to three-year strategic plan including goals, objec>ves, strategies, ac>ons,
leadership, >ming, measureable outcomes and corresponding budget
Timeline
The services outlined in this scope of work will commence in April 2017 and con>nue through
July 2017, with a six-month follow up by December 2017 unless otherwise determined by Client
and Consultant.
FEES AND TERMS
NorthSky will bill CLIENT $4,800. It is es>mated that the Consultant will invest 40 hours in the
project.

Objec>ve

Descrip>on

Rate

Total

1: Discovery

3 hours

$120/hr

$360

2: Board interviews

15 hours

$120/hr

$1,800

3: Create agenda

2 hours

$120/hr

$240

4: Strategic plan
development

15 hours

$120/hr

$1,800

5: Progress check
with board and staﬀ

5 hours

$120/hr

$600

TOTAL PROJECT COST

$4,800

The total project cost will not exceed $4,800 without wrimen approval by CLIENT.
NorthSky will invoice the CLIENT for 50%, of the project cost aker the contract is signed. Once
the 50% balance has been exhausted, NorthSky will invoice the CLIENT monthly. NorthSky shall
pay Consultant the amount due pursuant to submimed invoices within 7 business days invoices
are received.
CLIENT and NorthSky retain the right to terminate the project at any >me with 30 days’ wrimen
no>ce. In this event, CLIENT will be billed and responsible for the consultant hours worked up to
the date of termina>on less any amount paid in advance to ini>ate engagement. A dispute
resolu>on process that is mutually acceptable to both organiza>ons will be used in the event of
a poten>al contract termina>on.
All CLIENT data and informa>on will be held in the strictest conﬁdence and will remain its
exclusive property. CLIENT will retain ownership of all documents, reports and project data

NorthSky Statement of Work
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supplied as part of this project. CLIENT will have permission to use tools and templates provided
by NorthSky for future work with proper credits.

____________________________
Rob Bacigalupi
Date
Execu>ve Director

_________________________4/17/2017
Rebecca Ewing
Date
Associate Director
Rotary Chari>es/ NorthSky Nonproﬁt
Network

NorthSky Statement of Work
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APPENDIX 1: BACKGROUND INFORMATION ABOUT NORTHSKY NONPROFIT NETWORK

NorthSky’s mission is to build strong communi>es by helping nonproﬁt organiza>ons achieve
and sustain excellence.
NorthSky is a nonproﬁt program of Rotary Chari>es of Traverse City, a public founda>on, that
assists nonproﬁt organiza>ons strengthen their capabili>es through capacity building and
sustainability support. It provides a wide range of services and resources to help nonproﬁt
organiza>ons deliver programs eﬀec>vely and eﬃciently. It also serves as an advocate—
securing state and na>onal poli>cal support and technical and ﬁnancial resources, bringing
them home to the nonproﬁts in its region.
NorthSky’s primary service area includes the coun>es of Antrim, Benzie, Charlevoix, Emmet,
Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee and Wexford. Within this
predominantly rural area, more than 1800 nonproﬁt organiza>ons serve sectors that include
arts and culture, educa>on, environment, faith-based, health care, and social services.
NorthSky’s Primary Service Lines Include:
Free Business Development Counseling
NorthSky provides free nonproﬁt-speciﬁc business development counseling.
Professional Development Series
In an increasingly fast-paced changing environment, it is essen>al that nonproﬁt staﬀs and
volunteers con>nue to grow and hone their skills and knowledge. The NorthSky series provides
a variety of learning vehicles including workshops and webinars on a wide range of topics to
help meet this need.
Online Resource Center: Providing Examples of Best Prac>ce Tools and Templates
One of the most eﬀec>ve and eﬃcient means to manage is to start with tools, templates and
systems that represent acknowledged best prac>ces in the ﬁeld. All materials in the NorthSky
Resource Center are available free-of-charge.
Fee-Based Consul>ng
NorthSky has developed a network of consultants with vast exper>se and experience in the
nonproﬁt sector. Consultants in the network are vemed, including reference checks, and agree
to meet annually for professional development and to u>lize the NorthSky customer sa>sfac>on
evalua>on process.

NorthSky Statement of Work

!7

Contact NorthSky at: 231.929.3934, x 207 or visit www.northskynonproﬁtnetwork.org
APPENDIX 2: TIM ERVIN
Tim Ervin is an independent consultant to local governments, nonproﬁt organiza>ons and
businesses working out of Northern Michigan and the Florida Keys. He has served as the
resource development consultant for the Alliance for Economic Success, a 501 (c) (3)
organiza>on that provides community and economic development services for Manistee Benzie
and Wexford Coun>es. He has also served on the Board of Crystal Mountain and is a Board
Trustee for the Manistee County Community Founda>on. He is also a Trustee of an
interna>onal ﬁsheries organiza>on, Wild Oceans, which is focused on sustaining the Ocean’s big
game ﬁsheries. He serves on the Michigan Land Use Funders Group, an aﬃnity group of the
Michigan Council of Founda>ons. Ervin serves on the Execu>ve Commimee for Launch
Manistee, an ini>a>ve aimed at increasing access to preschool and college. He served as a
board member for Heart of the Lakes. Prior to moving to Northern Michigan, Ervin was
president, CEO and Board Chair of a company involved with industrial distribu>on and robo>c
systems integra>on for 11 years. He served on Boards for Miller Electric Mfg. Co., ITW and
Praxair, Inc. Prior to that, Ervin worked in management posi>ons for the Michigan Department
of Natural Resources, Michigan Department of Labor and served as a gubernatorial appointee
for three years, direc>ng the Michigan Civilian Conserva>on Corps and the Michigan Youth
Corps. He also served as a departmental liaison to Michigan’s Congressional Delega>on on
environmental protec>on programs and as Michigan Liaison to the U.S. Environmental
Protec>on Agency Region V Oﬃce. With regard to strategic planning, he has, in the last three
years, facilitated strategic plans for:
Rotary Camps and Services
Benzie County Board of Commissioners
Manistee County Board of Commissioners
Benzie Senior Resources
Child Advocacy Center
Alliance for Economic Success
Michigan Legacy Art Park

REQUEST FOR PROPOSAL
ENGINEERING SERVICES
BOARDMAN RIVER BOARDWALK
AT UPTOWN
BACKGROUND

2.0 PROJECT DESCRIPTION

AF
T

The Traverse City Downtown Development Authority (DDA) is requesting proposals from
consulting landscape/architectural/civil engineering firms to provide final design and
construction administration services for the Boardman River Boardwalk at Uptown between
Union Street and West Front Street, located within Traverse City, in Grand Traverse County,
Michigan. The DDA desires to upgrade the existing boardwalk running along the north side of
the river west of the South Union Street bridge and construct an extension along the newly
constructed Uptown Project to the property line with Riverview Terrace to the west.
Additionally, the DDA would like to pursue opportunities to extend the riverwalk further
downriver along the Riverview Terrace property, 305 West Front, 310 West Front, and 302 West
Front to the Pine Street Pedestrian bridge.

D

R

In 2013, the DDA engaged Beckett Raeder to prepare a plan for this boardwalk, which is
included as Attachment A, and hereafter also referred to as Preliminary Design Plan. This plan
breaks the improvements into three phases: Phase I from South Union Street bridge up to and
including Uptown, Phase II from Uptown to West Front Street bridge, and Phase III from West
Front Street bridge to the MDNR Fisheries facility.
The DDA has committed to the complete Phase I as conceived in the Becket Raeder plan. The
entry walk and stairs in Phase I have already been completed. The other two phases need to be
vetted with the public and the adjacent property owners. Phase III is hereby extended to the Pine
Street Pedestrian Bridge. Therefore, for the purposes of this Request for Proposals, the phases
break down into three geographic phases:
Phase I:
Phase II:
Phase III:

South Union Street bridge up to and including Uptown
Uptown to West Front Street bridge
West Front Street bridge to the Pine Street Pedestrian Bridge

The Project consists of exploration of Phases II and III, the final design (based on a preliminary
design developed by Becket and Raeder in 2013), preparation of Contractor Requests for
Proposals (RFPs), evaluation of RFPs, including a recommendation for a preferred contractor,
and construction administration for the final design.

REQUEST FOR PROPOSAL
Engineering Services
Uptown Boardwalk
Page 2! of 8

This project will involve a number of stakeholders, including the City of Traverse City, Traverse
City DDA, and other local and state government agencies, surrounding property owners and
residents, community members, and non-government organizations to provide a desirable nonmotorized trail experience for multiple user groups. The boardwalk will be designed to provide a
safe, enjoyable and convenient option for year-round recreation and access to the Boardman
River.
The DDA is engaging the consultant for this work, however, the City of Traverse City will be the
entity that hires the contractor for construction.
3.0 SCOPE OF SERVICES

AF
T

The Traverse City DDA hereby solicits proposals from qualified consultants to provide
professional services for the public engagement, final design, preparation of Contractor Requests
for Proposals (RFPs), evaluation of RFPs, including a recommendation for a preferred
contractor, and construction administration for the construction of the Uptown riverwalk/
boardwalk. The scope of work shall generally include the following:
A. Customary engineering services including but not limited to structural, environmental,
geotechnical, site, and related engineering. Customary landscape architecture and design.

R

B. The Consultant shall prepare final design drawings and specifications for the project for
review and approval by the City.
C. Provide bidding services including preparation of bid documents, tabulating bids,
reviewing bids and recommending a preferred contractor.

D

D. Provide topographic and boundary survey as necessary to finalize the design for the
riverwalk/boardwalk, including, but not limited to, topography and wetland delineation.
The trail alignment shall be based on field verification, geotechnical services and staking.
The Consultant will provide a final design and an “as-built” record drawing in AutoCAD
format in accordance with the City’s Consultant Agreement.
E. Provide additional geotechnical engineering services for trail and boardwalk design as
needed for the final design.
F. Provide services to identify wetlands, streams and buffers and identify permits and/or
easements that will be needed on the basis of the final design. Complete permit
applications as needed for the City to submit to the appropriate agency.
G. Be responsible for attending no more than six (4) separate public meetings regarding the
trail design for this project. The consultant will prepare exhibits and presentation
materials as needed for the public meetings. The Consultant will be present to answer any
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questions that may arise and gather input shared by residents attending the meetings.
DDA will be responsible for arranging, coordinating and facilitating all public meetings.
H. The following is a list of program elements for design:
a. The project design shall be in general accordance with the Preliminary Design
Plans, which are included as Attachment A.
b. The Lower Boardman Plan, included as Attachment B, shall be consulted for
design concepts and ideas.
c. The project includes the design of a 8’ (minimum) wide riverwalk/boardwalk
along the Boardman River for the extent, at a minimum, of that in Phase I, defined
in the Project Description section of this RFP.
The design and ultimate
construction of Phases II and III will be required if determined by the DDA
following consultant exploration of those phases.

AF
T

d. At a minimum, there should be street level connections to the riverwalk/
boardwalk on the upriver and downriver ends of the project, as well as at the
Uptown stairs and the West Front bridge.
e. Consultant shall provide design and engineering recommendations to improve the
fish and wildlife habitat and water quality along the shoreline.

R

f. Opportunities for fishing, wildlife observation, river access, and other community
recreational goals as referenced in applicable plan documents (i.e, the City of
Traverse City Five Year Recreation Plan, Grand Traverse County Recreation Plan,
etc.) should be considered and incorporated as appropriate into the design.

D

g. The trail alignment shall be based on topographic survey and field survey, with
final location based on field verification and staking.
h. Identification of opportunities to incorporate signage elements including
opportunities for interpretive signage and directional signage.
L. Develop an annual maintenance budget and capital replacement schedule and cost.
M. Identify additional funding sources such as Great Lakes Fisheries, Coastal Zone
Management, MDNR Trust Fund, MDOT TAP programs.
N. The goal should be to provide universal accessibility for the trail. All drawings shall
comply with all applicable requirements of the Americans with Disabilities Act and
Accessibility Guidelines (A.D.A.A.G.) and all current applicable State and local codes at
a minimum. Design shall utilize Crime Prevention Through Environmental Design
(CPTED) guidelines and consider best management practices for sustainable design,
construction, and maintenance.
O. Identify, define and provide applications for any permits required.
P. Identify, define and provide any necessary coordination with utilities.
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Q. Identify, define and provide any necessary work associated with environmental
conditions such as contaminated soils, groundwater or related environmental conditions
that is necessary for the protection of the health safety and welfare of construction
workers and trail users including but not limited to a Construction Activity Due Care
Plan. The Contractor will be required to furnish a health and safety plan.
R. Identify and define the necessary easements to construct the trail to meet the community
goals and values, including providing surveys and legal descriptions necessary to move
forward with easement negotiations. Easements will be drafted by the City Legal Staff in
conjunction with final construction documents and legal description prepared by the
Consultant.
S. Prepare construction documents based on approved final design plans, specifications and
documents.

AF
T

T. Complete bidding services for competitive bidding for one (1) or more construction
contracts. Includes answering all questions and inquiries from contractors, attending prebid meetings as may be required, review and recommend contractor(s) selection and
attending bid opening and tabulating bids received. The City will list the project through
the Builder Exchange of Northwest Michigan where plans and specifications will be
made available to contractors.

D

R

U. Complete customary construction phase services including shop drawing review and
approval, daily construction observation, contract administration, construction staking,
layout and testing as may be required, review and recommendation of Contractor Pay
estimates (Monthly), respond to contractor questions and bulletins, clarify plan and
specification intent with consent of City Engineer. Schedule, attend and lead bi-weekly
(every two weeks) progress meetings with the selected Contractor(s), City Engineering
and City Administration. Construction observation costs shall be included using a 12
week construction duration over a 16 month period.
V. Develop and coordinate the completion of the project punch list as needed and close out
including record drawings in AutoCAD format
W. Other services that may be required or recommended by the interested firm.

SCHEDULE:
April 26, 2017
May 4, 2017
May 17, 2017
May 19, 2017
May 30 - 31, 2017

Issue RFP
Mandatory Pre-proposal Meeting
Receive RFP from Consultants
Review and Score Proposals and Select for Interview
Consultant Interviews
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June 12, 2017
June 16, 2017
June 23, 2017
July - December 2017
January-February 2018
February 2018
March-June 2018

Consultant Selection and Recommendation
DDA Board Approval of Consultant
Executed Consultant Agreement
Final Design
Bidding
Contractor(s) Selection and Contract(s) Award
Construction

SUBMISSION OF PROPOSALS:
Interested firms must attend a Mandatory Pre-Proposal Meeting to be held on May 4, 2017
at 1:30 p.m. at Governmental Center, 400 Boardman second floor Training Room. The
Mandatory Pre-Proposal Meeting may include a site visit at the DDA’s discretion.

AF
T

Interested firms must submit six (6) copies of sealed proposals and one electronic copy which
should include at a minimum the following information:

D

R

1. Firm names and introduction.
2. Qualifications of staff to be assigned to this project. Describe where personnel will be
physically located while they are engaged in the project.
3. Examples of experience with similar projects.
4. Narrative in which the firm delineates their understanding of what is being requested by
the DDA in this RFP including the items of work they will accomplish for the DDA and
City, noting any work items they may feel should normally be accomplished under or
related to this request, but in their opinion are beyond the scope of what is being
requested and therefore not part of this proposal.
5. The methodology, approach or work plan, including timelines, which would be used to
complete the project.
6. Completed Proposal Sheet with “Not to Exceed” project cost. All proposals submitted
must also include a separate cost breakdown by Hours and Cost for the work.
Include a daily rate/charge for construction observation services beyond the
estimated 12 week construction duration.
Sealed proposals must be submitted to Rob Bacigalupi, Executive Director, Traverse City
DDA, 303 East State Street, Suite C, Traverse City, Michigan, 49684 no later than 10:00
a.m., May 17, 2017. “Uptown Riverwalk/Boardwalk“ shall be clearly marked on the outside
of the sealed envelope. Submittals sent by email or telefax will not be accepted. Questions may
be addressed to Rob Bacigalupi, 231-922-2050.
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EVALUATION OF PROPOSALS:
All proposals received shall be subject to evaluation by the Traverse City DDA. This evaluation
will be conducted in the manner appropriate, as may be deemed by the DDA and the City of
Traverse City, for the selection of a firm for the purpose of entering into a contract to perform
this project. Price alone shall not be the basis for the award of this work, but shall be only one of
the components considered. The City does not intend to award a contract for this work solely on
the basis of any response made to this request. The following facts, along with other items, will
be considered:
The firm's expertise and experience as related to the required work.
The firm's understanding of the project scope and quality of the firm's project approach.
The cost and time scheduled as proposed.
Qualifications and availability of the key staff members proposed to work on this project.
Involvement of the firm in similar types of projects, reference responses and quality of
work on previous projects.
6. Interviews with prospective Consultants (May 30-31, 2017)

AF
T

1.
2.
3.
4.
5.

All proposals submitted must include "not to exceed" cost figures and separate cost
breakdown by Hours and Cost for the work.

R

INSURANCE:

D

The Firm is required to provide and maintain at all times during this project the following
insurance. Certified copies, setting forth the limits and coverage, shall be furnished to the DDA
Executive Director before commencing with any work. The policy shall contain endorsements
stating that a 10-day notice will be given to the DDA and City prior to termination or any change
in the policy and shall describe the project and provide coverage for the following terms:
A.

Comprehensive General Liability Insurance with limits of liability not less than
$1,000,000 per occurrence and/or aggregate combined single limit with the DDA and
City listed as an additional insured. Professional liability insurance coverage in the
amount of $1,000,000 minimum.

B.

Motor Vehicle Liability Insurance, including applicable no-fault coverage, combined
single limit bodily injury and property damage shall be maintained during the life of the
contract. Coverage shall include all owned vehicles, all non-owned vehicles, and all hired
vehicles.

C.

Workers Compensation Insurance, including Employers’ Liability Coverage in
accordance with all applicable statutes of the State of Michigan.
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D.

If any of the insurance is canceled, the Firm shall cease operations, and shall not resume
until new insurance is obtained.

SUPPLEMENTAL INFORMATION AND REQUIREMENTS:

AF
T

The Traverse City DDA reserves the right to waive any informality or defect in any proposal, to
accept any proposal or parts thereof or to reject any or all proposals, should it deem it to be in the
best interest of the DDA to do so. The DDA reserves the right to revise the contents of the
proposal and to negotiate all aspects of this proposal and any future agreement with the
successful firm of the City's choice. The DDA further accepts no responsibility for expenses
which may be incurred in the preparation of such proposals. The selected firm shall be expected
to comply with all applicable State, Federal and local laws and regulations in the performance of
services. Submittals to the City are considered public information. The DDA has the right to
disclose information contained in the submittals. The DDA further reserves the right to
photocopy, circulate or otherwise distribute any material submitted in response to the Request for
Proposal (R.F.P.). Original materials which the consultant may wish returned shall be clearly
marked to be returned to them.

R

The selection of the successful firm shall be made without regard to actual or perceived race,
color, religion, political affiliation, veteran status, national origin, sex, age, height, weight,
marital status, physical or mental disability, family status, sexual orientation, or gender identity.
Breach of this covenant may be regarded as a material breach of this Agreement.
The DDA is an Equal Opportunity Employer.

D

The selected Firm will be required to enter into a Consultant Agreement for this project. A
sample agreement is Attachment B.
Any questions regarding this request for proposal shall be submitted in writing to the DDA
Executive Director at least seven (7) days prior to the deadline for submitting the request for
proposal. Written answers to questions, which in the opinion of the DDA may change or
substantially clarify the request for proposal, will be submitted to all prospective firms.

PROPOSAL SHEET
TITLE:

Engineering Services for Uptown Riverwalk/Boardwalk

DUE DATE: 10:00 a.m., Wednesday, May 17, 2017
Having carefully examined the attached Request for Proposals (RFP) and any other applicable
information, the undersigned proposes to furnish all items necessary for and reasonably incidental to the
proper completion of this proposal. The undersigned understands and agrees that they must be licensed to
do business as Professional Engineers in the State of Michigan. The undersigned submits this proposal
and agrees to meet or exceed all requirements and specifications listed on the R.F.P., unless otherwise
indicated in writing and attached hereto. The undersigned certifies, as of the date of this proposal, not to
be in arrears to the City of Traverse City for debt or contract or is in any way a defaulter as provided for
in Section 152, Chapter XVI of the Charter of the City of Traverse City. The undersigned understands and
agrees, if selected to be awarded this work, to enter into an agreement with the City to supply this work.
The undersigned understands that the DDA reserves the right to accept or reject any or all proposals in
whole or in part and to waive irregularities in any proposal in the interest of the DDA. The Proposal will
be evaluated and awarded on the basis of best value to the DDA. The decision criteria to be used, but will
not be limited to, is price, accessories, options and overall capability to meet the needs of the DDA. The
undersigned agrees that the proposal may not be withdrawn for a period of 60 days from the actual date of
the opening of proposals.
Phase II and III Exploration

$_______________

Phase I
- Complete Phase I Final Design

$_______________

- Construction Phase I Document Phase Services

$_______________

- Phase I Bidding and Award Phase Services

$_______________

- Phase I Construction Phase Services incl. Geotechnical and Environmental

$_______________

- Phase I Not to Exceed Project Cost

$_______________

Phase II
- Complete Phase II Final Design

$_______________

- Construction Phase II Document Phase Services

$_______________

- Phase II Bidding and Award Phase Services

$_______________

- Phase II Construction Phase Services incl. Geotechnical and Environmental

$_______________

- Phase II Not to Exceed Project Cost

$_______________

Phase III
- Complete Phase III Final Design

$_______________

- Construction Phase III Document Phase Services

$_______________

- Phase III Bidding and Award Phase Services

$_______________

Proposal Sheet
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- Phase III Construction Phase Services incl. Geotechnical and Environmental

$_______________

- Phase III Not to Exceed Project Cost

$_______________

ALL PHASE TOTAL

$_______________

Daily Construction Observation Rate (beyond 12 weeks)

$______________/Day

By signing below, the signatories appearing below confirm that they have the authority and are duly
authorized to submit this proposal on behalf of the Company.
Submitted by:
__________________________
(Signature)

__________________________
(Company Name)

____________________________ _______________________
(Name & Title - print)

(Telephone Number)

____________________________________________________
(Company Address, City, State, Zip Code)

RESOLUTION IN SUPPORT OF CRITICAL BRIDGE
SUPPORT FOR THE NORTH CASS STREET BRIDGE

Because,

presently the North Cass Street Bridge crossing the Boardman River
qualifies for the LOCAL BRIDGE PROGRAM; and

Because,

the North Cass Street Bridge is an integral part of the City Transportation
System and is second priority in bridge rehabilitation; and

Because,

the closure or loss of this bridge crossing would provide a considerable
hardship on transportation in this area; and

Because,

the City of Traverse City and Traverse City Downtown Development
Authority have sufficient funds for their portion of the bridge
rehabilitation; therefore, be it

RESOLVED, that the City of Traverse City and Traverse City Downtown Development
Authority actively seeks participation for this rehabilitation from the
LOCAL BRIDGE PROGRAM.

I hereby certify that the above resolution
was adopted by the Traverse City
Downtown Development Authority Board of
Directors at its Regular Meeting held on
April 21, 2017, in the Commission
Chambers of the Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

____________________________________
Rob Bacigalupi
Executive Director

RESOLUTION IN SUPPORT OF CRITICAL BRIDGE
SUPPORT FOR THE SOUTH UNION STREET BRIDGE

Because,

presently the South Union Street Bridge crossing the Boardman River
qualifies for the LOCAL BRIDGE PROGRAM; and

Because,

the South Union Street Bridge is an integral part of the City Transportation
System and is second priority in bridge rehabilitation; and

Because,

the closure or loss of this bridge crossing would provide a considerable
hardship on transportation in this area; and

Because,

the City of Traverse City and Traverse City Downtown Development
Authority have sufficient funds for their portion of the bridge
rehabilitation; therefore, be it

RESOLVED, that the City of Traverse City and Traverse City Downtown Development
Authority actively seeks participation for this rehabilitation from the
LOCAL BRIDGE PROGRAM.

I hereby certify that the above resolution
was adopted by the Traverse City
Downtown Development Authority Board of
Directors at its Regular Meeting held on
April 21, 2017, in the Commission
Chambers of the Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

____________________________________
Rob Bacigalupi
Executive Director

Memorandum

To:

Rob Bacigalupi, DDA Executive Director

From:

Nicole VanNess, Parking Administrator

Date:

April 18, 2017

Re:

Mobile Payment Vendor – Parkmobile LLC

In September 2015, the DDA Board and City Commission approved the recommendation to
execute a mobile payment vendor contract with Pango. All system configuration, installation of
space/stall signage, and application roll-out to the public was to be completed by June 30, 2016.
In November, we issued a termination letter as there was no clear timeline as to when the
project would be completed, and available for use.
In March, we reissued a RFP in order to select a new vendor for customers to pay with a mobile
application on their cell phones, through a phone call to the vendor, or by a web application.
We received two responses, both of which had bid in 2015. Both vendor’s customer facing
components like website registration and account access, mobile application, and call-in
features are similar. Along with customer satisfaction of mobile app usability, our most
important requirement is that our employees have access to real-time data in order to address
customer inquiries and reduce the amount of time to resolve appealed citations. Both vendors
meet this requirement.
We did not take this item before a selection Committee since both vendor’s proposals have
already been reviewed. We are basing the selection on the following criteria: Parkmobile LLC
already has a functioning integration with T2 Systems Mobile Enforcement Software and their
Digital Luke II Multi-space Pay Stations that are used today; keeping Parkmobile LLC will
eliminate any parking fatigue since parkers will not need to adjust to a new application or signup for a new account, and Parkmobile LLC has provided access to their Judicial Portal which has
improved our visibility into mobile payment transactions which has proved to be valuable in
reviewing data for inquiries and reports. Parkmobile LLC will act as the MOR (Merchant of
Record) and absorb all credit card processing fees which means the service is truly free to the
City. Selecting the current provider will eliminate the need for a transition, and the only change
will be to replace the old stickers with new ones.
I recommend the DDA Board of Directors authorize a three year agreement with Parkmobile
LLC to provide a mobile payment solution at no cost to the City, a $.20 per transaction fee for
parkers using Parkmobile Mobile Wallet and a $0.35 per transaction fee for parkers using all
other payment methods, and Parkmobile LLC to absorb all credit card processing fees.

Memorandum
To:

Rob Bacigalupi, DDA Execu>ve Director

From:

Nicole VanNess, Parking Administrator

Date:

April 18, 2017

Re:

Lot X Lease - Amendment

Traverse City Light and Power has requested that we expand metered parking to the lot on the south side
of the Hall Street Transfer Sta>on next to the Fish Weir. With the addi>onal 16-21 spaces, they would like
to amend the lease to transi>on from a one->me annual payment to a revenue share as we have with
other leased proper>es that are used for metered parking. Currently, Parking Services pays for snow
removal of this lot along with the snow removal in the current metered lot X. The change would capture
addi>onal meter revenues that can be used to balance the snow removal costs, and increase the lease
payment TCLP. The new lease would be eﬀec>ve July 1, 2017 to coincide with the new ﬁscal year.
Changes to the current lease would be as follows:
1. Rent: Rather than paying an annual lease payment of $2,400 annually, TCLP would receive 30% of
meter revenues and Parking Services would retain 70% of meter revenues and parking ﬁnes to be
used for snow removal, parking lot resurfacing, personnel expenses, and rou>ne maintenance.
2. Usage: TCLP would have access to bag meters in the lot at no charge for Transfer Sta>on repairs.

Redevelopment Project Area Licenses in Traverse City
Fact Sheet - March 2017

Establishment of Districts
• Enabled by Michigan Public Act 501 of 2006
• Downtown District established by the City on June 16, 2008
• Commons District established by the City on July 5, 2011
State Requirements for Licenses
• Must serve food
• Have seating for at least 25
• Must be open 10 hours per day, five days a week, minimum
• Have to invest at least $75,000 into space
• Must get City Commission approval
City of Traverse City Requirements for Licenses
• Essentially cannot be open after midnight
Licenses issued so far
• 14 licenses established in the Downtown Development Authority District since
2008, one of which has since closed
• Three licenses established in the Commons are since 2011.
Birmingham Restrictions
• Two per year
• Limited to “bistros” which is defined, among other things, as being limited to 65
seats
• Preference given to being in or near the Triangle District

For Meeting of April 21, 2017

Downtown Traverse City Map
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Memorandum
To:

Rob Bacigalupi, DDA Execu.ve Director

From:

Nicole VanNess, Parking Administrator

Date:

April 18, 2017

Re:

Parking Services Updates – April 2017

Transportation Demand Management – In Progress
Following the onsite mee.ngs in February with Nelson/Nygaard, our TDM consultant, we
iden.ﬁed the need to capture addi.onal informa.on and feedback as it relates to employee
parking. They have prepared a quick survey that can be completed online, and par.cipants are
eligible to win a $20 downtown giF cer.ﬁcate. Please take a moment to complete the survey
yourself and forward to your employees or anyone who could provide valuable input related to
employee parking. Direct link to survey: hIps://www.surveymonkey.com/r/TCEMP
Directory of Changes City Fee Adjustments – Completed by City Clerk
Monday, April 17th City Commission approved the metered surface parking lot event usage fee
increase from $2.37 per space per day to $2.73 per space per day. There will be no increase to
permit parking lot event usage fee, $2.40 will remain as the per space per day fee.

Downtown Traverse City Association
Regular Board Meeting
March 9, 2017

Minutes
Present:

Kim Bazemore, Allison Beers, Alyssa Bright (arrived @ 8:32 a.m.), Jake Kaberle, Dave
Leonhard, Jeffrey Libman, John McGee, Todd McMillen, Misha Neidorfler

Absent:

N/A

Staff/Others: Colleen Paveglio
1. Call to Order:

Vice-President McMillen called the meeting to order at 8:30 a.m.

2. Approval of Minutes of the DTCA Board Meeting of February 9, 2017: Minutes from the
February 9, 2017 board meeting were approved upon motion by Libman and second by McGee.
Motion carried unanimously.
3. Marketing Report (Paveglio)
a. Presidents’ Day Weekend Sale
i. Good weather, good pedestrian traffic, good feedback
b. TCRW
i. 42 participants
ii. Consideration of tiered pricing system moving forward due to the diversity of
participating restaurants
iii. Survey provided to participants
iv. Sponsored by Great Lakes Wine & Spirits, Taste the Local Difference, Park Place
Hotel, Bayside Beverage, WCCW, Z93, and MyNorth
c. Celebration for Young Children
i. Saturday, April 29
ii. Applications have been sent for participation.
iii. Deadline: March 15
d. Job Fair
i. Job Fair 2017: Sunday, April 30
ii. Paveglio to call Park Place Hotel for location
iii. Applicants to be sent immediately following securing of location
e. Art Walk
i. Friday, May 5
ii. Applications have been sent
iii. Deadline: March 15
f. Art Fairs

i. Applications have been sent and are due April 1, 2017
g. Annual Dinner
i. Thursday, June 8, 2017
ii. City Opera House
iii. The Franklin will cater
h. Miscellaneous
i. Social Media: As of March 7, 2017
1. Facebook: 16,326
2. Instagram: 16,370
3. Twitter: 15,408
ii. Newsletter Report: March 2017
iii. Annual Report
iv. Bridal Show: Meeting with MyNorth
v. Open Streets
1. Review of proposal
2. Does not fit with DTCA mission, but support in general concept and discuss
opportunities at FNL
4. Committee Reports
a. Nominating Committee
i. Three seats will be open for election at a three year term
ii. McMillen and Libman have volunteered to serve on the Nominating Committee.
iii.Paveglio to approach Christie Dompierre, TBA Credit Union
b. Lyle DeYoung Committee
i. Rob will convene the Lyle DeYoung Committee after the deadline for nominations on
May 5th.
ii. Seeking nominations for the Golden Shovel Award as well
5. President’s Report (Neidorfler)
a. Committee Report
i. Membership Committee
1. Provide a list of members and non-members at April meeting.
2. Highlight the base rate businesses
ii. Remaining committees to updated, after election
6. DDA Report (Bacigalupi)
a. Financial Report
i. Approval of the Financial Reports through January 31, 2017. Financial Report for
January 2017 was approved upon motion by McGee and seconded by Beers.
Motion carried unanimously.
b. DDA Report
i. Farmers Market Presentation

1. Motion by Libman, seconded by McGee that the DTCA Board of Directors
support the Sara Hardy Downtown Farmers Market reconstruction
project. Motion carried unanimously.
ii. Redevelopment Liquor Licenses
7. New Business
a. BATA Millage Request
1. Motion by Beers, seconded by Libman that the DTCA Board of Directors
will financially support the BATA Millage campaign in the amount of $250.
Motion carried unanimously.
b. New Members:
i. N/A
8. Adjournment
a. The meeting adjourned at 9:40 a.m.

