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Downtown Development Authority (DDA) 

 

Mission:  To create, support, and promote critical infrastructure and other improvements that enhance the downtown 

experience, promote business growth, serve as a catalyst for private investment and contribute to the year-round vitality 

and unique sense-of-place of downtown Traverse City. 

 

The Downtown Development Authority (DDA) Board of Directors will hold a public hearing on their 2021/2021 budget 
on Friday, May 21, 2021, at 8:30 a.m. The public hearing will be virtual, in accordance with ongoing social distancing 
policies. The Board is scheduled to approve the budget on June 18, 2021. 
 
The DDA is a Component Unit of the City of Traverse City and responsible for maintaining the vitality of the Central 
Business District. The DDA accomplishes this by   focusing on four core components: 

1. Public Improvements 

2. Events 

3. Marketing 

4. Business support 
 

DDA General Operating Fund 
 

Under its Operation Budget revenue line item, the DDA has two contracts. The first contract is with the DTCA 
for marketing and events. The second is with the City of Traverse City to manage the parking operations. All 
employees assigned to manage and facilitate parking are considered employees of the DDA. The total contract 
amount for this support in 2021/2022 will remain consistent at $800,000. This contract solely covers the cost of 
the employees assigned to parking. No management fee is provided to the DDA.     

 
New Initiatives or Budget Changes:  

The DDA will continue its contract with Traverse Connect. Our partnership with Traverse Connect is critical to determine 

how we should support our downtown partners as they shift out of the pandemic.  The contract will work on  

• Bringing office workers back to Downtown 

https://dda.downtowntc.com/
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• Identifying new offices to make Downtown their new home 
• As they are the organization leading Economic Diversity, it is vital to ensure that we are at the table for 

discussion. 
 

This achieves the City of Traverse City’s economic goals. 

 Planning for the future.  DDA Board and staff will work to determine a possible new structure for the DDA, which 
includes different mechanisms/tools, including TIF. The structure will be based on a comprehensive business 
plan, market analysis, and trend analysis.   This effort will also include reviewing best practices from throughout 
the United States and what the DDA could improve upon to position Downtown for the 21st century. 
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Fund Tax Increment Financing #97 Fund 

 
The DDA Board of Directors will hold a public hearing on the Tax Increment Financing Fund #97 (TIF97) budget for the fiscal year 

2021-2021 on Friday, May 21, 2021. At 8:30 a.m., The public hearing will be a virtual hearing according to ongoing social distancing 

policies. The Board is scheduled to approve the budget on June 18, 2021. 

 

 New Initiatives or Budget Changes: 

• There has been growth within the District with significant private investments occurring, with taxable value projected to be 

$155,687,150.   New initiatives for TIF 97 

• Retail start-up program:   As we begin to cautiously exit the pandemic, it is vital to provide the opportunity for people to 

start or expand their business and assist them in getting off to a good start and becoming self-sufficient and successful 

within our Downtown.     The DDA suggests working with SCORE and Traverse Connect (through their Creative Coast 

initiative) to look at outreach, policy, guidelines, etc. This program would undoubtedly take time to organize, but the key is 

to investigate feasibility. 

 

This meets the City Commission Economic Goals for the City 

 

 Lower Boardman Unified Plan:   The DDA anticipates that the Lower Boardman River Leadership team will have a Unified 

Plan for the Lower Boardman River ready for approval (by DDA, City Planning, and City Commission) in the Fall of 2021. 

As a result, the DDA anticipates implementing components of the Unified Plan this upcoming fiscal year. 

 

This remains a high priority for the DDA Board and anticipates that the “stormwater” line-item of $100,000 could be utilized for 

projects related to the Lower Boardman and improvements to stormwater that impact the Lower Boardman River.   

 

This meets the City Commission Water-Related Infrastructure  

 

 Stormwater Management:   This will be tied to the Lower Boardman Unified Plan to implement best practices for stormwater 

management. 

 

This meets the City commission Water-Related Infrastructure. 
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• Maintenance costs for current infrastructure.   The DDA will continue to set aside dollars for the repair and ongoing 

maintenance/cleaning of key infrastructure.
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Tax Increment Financing Old Town Fund 
 

The DDA Board of Directors will hold a public hearing on the Tax Increment Financing Old Town Fund budget for the fiscal year 

2021-2021 on Friday, May 21, 2021, at 8:30 a.m.   The public hearing will be a virtual hearing according to ongoing social distancing 

policies. The Board is scheduled to approve the budget on June 18, 2021. 

 

New Initiatives or Budget Changes: 

There has been growth within the District with significant private investments occurring, with taxable value projected to be 

$68,412,780.   New initiatives for Old Town TIF.    

 

 Bridges repairs within the Old Town TIF District continue to be the focus for the DDA, noting future work on the 8th Street 

Bridge and South Cass Street Bridge.   

  

 Midtown Riverwalk, which was erected over 20 years ago, is ready for replacement.   The cost is conservative. We will work 

to determine its final design within our Lower Boardman Unified Planning effort and with extensive public outreach.  

 

 Maintenance costs for current infrastructure.   The DDA will continue to set aside dollars for the repair and ongoing 

maintenance/cleaning of key infrastructure. 
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