Traverse City Downtown
Development Authority Regular

Meeting
Friday, March 20, 2026
9:00 am

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684

The City of Traverse City does not discriminate on the basis of disability in the
admission to, access to, treatment in, or employment in, its programs or activities.
Interim Assistant City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684,
phone 231-922-4440, TDD/TTY 231-922-4412, VRS 231-421-7008, has been
designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special assistance
at the meeting and/or if you have any concerns, please immediately notify the ADA
Coordinator.

The City of Traverse City and Downtown Development Authority are committed to a
dialog that is constructive, respectful and civil. We ask that all individuals interacting
verbally or in writing with board members honor these values.

Downtown Development Authority:

c/o Harry Burkholder, Executive Director
(231) 922-2050

Web: www.dda.downtowntc.com

303 East State Street, Suite C

Traverse City, Ml 49684




Welcome to the Traverse City Downtown Development Authority
meeting

Agenda

Page
CALL TO ORDER

ROLL CALL

REVIEW AND APPROVAL OF AGENDA

PUBLIC COMMENT

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one DDA Board motion
without discussion. Any member of the DDA Board, staff or the public may
ask that any item on the consent calendar be removed therefrom and
placed elsewhere on the agenda for individual consideration by the DDA
Board; and such requests will be automatically respected. If an item is not
removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single DDA Board action adopting the consent
calendar.

A. Consideration of approving the minutes from the February 20, 2026 5-8
DDA Regular Board Meeting (approval recommended)

February 20, 2026 DDA Reqular Meeting Minutes - PDF

B. Consideration of approving the February 2026 Financial Reports and 9-
Distributions from the DDA General, Old Town TIF and TIF-97
(approval recommended)

February 2026 DDA General, Old Town TIF and TIF-97 Financial
Reports and Distributions - PDF

C. Consideration of approving the February 2026 Financial Report and 14
Distribution from the Traverse City Arts Commission (approval
recommended)

February 2026 Traverse City Arts Commission Financial Report and
Distribution - PDF

D. Consideration of approving the December 10, 2025 DDA Finance 15-
Committee Meeting Minutes (approval recommended) 16

December 10, 2025 DDA Finance Committee Meeting Minutes - PDF
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http://traversecitymi.civicweb.net/document/359966/February_2026_DDA_Board_Meeting_Minutes.pdf?handle=BD0663DF89F54378923AEC355B5489C0
http://traversecitymi.civicweb.net/document/359967/DDA%20Feb%20financials.pdf?handle=6EBBABD57DE5471AA525B9C4FA78445A
http://traversecitymi.civicweb.net/document/359967/DDA%20Feb%20financials.pdf?handle=6EBBABD57DE5471AA525B9C4FA78445A
http://traversecitymi.civicweb.net/document/359968/Arts%20Comm%20Feb%20financials.pdf?handle=0EE3CFFEC74144419610451DE63EA892
http://traversecitymi.civicweb.net/document/359968/Arts%20Comm%20Feb%20financials.pdf?handle=0EE3CFFEC74144419610451DE63EA892
http://traversecitymi.civicweb.net/document/359969/December_10_2025_Finance_Committee_Minutes.pdf?handle=B10446CE07A1407EAE0355FEDDFE9BEA

E. Consideration of approving the February 4, 2026 DDA Moving 17 -
Downtown Forward TIF Plan Subcommittee Meeting Minutes 18
(approval recommended)

February 4, 2026 DDA MDF TIF Plan Subcommittee Meeting

Minutes
F. Consideration of approving the March 4, 2026 DDA Moving 19 -
Downtown Forward TIF Plan Subcommittee Meeting Minutes 20
(approval recommended)
March 4, 2026 DDA MDF TIF Plan Subcommittee Meeting Minutes -
PDF
6. ITEMS REMOVED FROM CONSENT CALENDAR
7. OLD BUSINESS
A. TIF-97 Project Priorities Update 2122-
TIF-97 Project Priorities Memo (Burkholder) - PDF
B. 2026 - 2027 DDA Budget Review and Discussion 237

2026 - 2027 DDA Budget Memo (Bohac) - PDF
Draft DDA General Fund Budget - PDF
Working General Fund Calculations - PDF
TIF-97 and Old Town TIF Draft Budgets - PDF

C.  Moving Downtown Forward TIF Plan Discussion 28 -

Moving Downtown Forward TIF Plan Memo (Burkholder) - PDF *®
Capital Infrastructure Projects - PDF

Capital Infrastructure Projects Summary - PDF

Scoring Matrix - PDF

Annual Essential Programs and Services - PDF

Annual Capital Infrastructure Maintenance Needs - PDF

Annual Infrastructure Investments - PDF

Tax Increment Revenue Projections and Sharing Scenarios - PDF

Tax Increment Revenue Projections Minus Core Services - Total
Remaining Funds - PDF

8. EXECUTIVE DIRECTOR REPORT

A. Executive Director Report 426
ED Update Report Memo (Burkholder) - PDF

9. STAFF REPORTS

A. Director of Events and Engagement Report 5152-
Director of Events and Engagement Memo (Klebba) - PDF
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http://traversecitymi.civicweb.net/document/359970/February_4_2026_TIF_Subcommittee.pdf?handle=03F50CBE76FF4E858C11065DA877A4A8
http://traversecitymi.civicweb.net/document/359970/February_4_2026_TIF_Subcommittee.pdf?handle=03F50CBE76FF4E858C11065DA877A4A8
http://traversecitymi.civicweb.net/document/359971/March_4_2026_TIF_Subcommittee_Minutes.pdf?handle=A2029E51D6B34C39BC702BC4A6CDFFC4
http://traversecitymi.civicweb.net/document/359971/March_4_2026_TIF_Subcommittee_Minutes.pdf?handle=A2029E51D6B34C39BC702BC4A6CDFFC4
http://traversecitymi.civicweb.net/document/359972/Strategic_Planning_Memo.pdf?handle=BF7FA3FBC787400AB8CAC46C4A0B5D2A
http://traversecitymi.civicweb.net/document/360009/March%20meeting%20budget%20memo.pdf?handle=9AF25A254609442FB7F247A0E5CADBFF
http://traversecitymi.civicweb.net/document/360010/March%2017-%20DDA%20general%20fund%20template.pdf?handle=ED0E2E0AC92D4EF9B3FDCE7D63BA385A
http://traversecitymi.civicweb.net/document/360011/March%2017-%20General%20Fund%20Calculations.pdf?handle=BF3E11D1A878469CAFB2AAA698F3A960
http://traversecitymi.civicweb.net/document/360012/March%2017-%2026-27%20TIF%20numbers%20(colored).pdf?handle=8B667C44D3ED4771A428620FA712B615
http://traversecitymi.civicweb.net/document/359973/MDF%20Memo.pdf?handle=F5C5EB4838F44976A1CA833802567DDF
http://traversecitymi.civicweb.net/document/359974/Public_Improvement_Chart_Insert_Revised.pdf?handle=31A0993293654F1399EE144DDBFF2270
http://traversecitymi.civicweb.net/document/359975/Moving%20Downtown%20Forward%20TIF%20Plan%20Public%20Infrastruc.pdf?handle=5C329585EF0A46F182E36F694D49E571
http://traversecitymi.civicweb.net/document/359981/Scoring%20Template%20For%20DDA%20Projects%20(2).pdf?handle=ECAF24F7FA8048648CBF41D366F5299A
http://traversecitymi.civicweb.net/document/359976/Public_Improvement_Chart_Insert_Revised_Remaining.pdf?handle=765B71FD065D4890A72E9AD524E6DF3F
http://traversecitymi.civicweb.net/document/359977/Public_Improvement_Chart_Insert_Revised_Remaining_.pdf?handle=B0ABD7591A574EAE86E49933F28B8E73
http://traversecitymi.civicweb.net/document/359978/Public_Improvement_Chart_Insert_Revised_Remaining_.pdf?handle=B351556D45394D6BB598FECBAF48A8D5
http://traversecitymi.civicweb.net/document/359979/TIF_Share_Tables_HB.pdf?handle=9A5900DB0143487995B83EF7DED2D654
http://traversecitymi.civicweb.net/document/359980/Budget_After_Essential_Services_W_Split.pdf?handle=8855F641349E4E7F8DFF3C88454F31B0
http://traversecitymi.civicweb.net/document/359980/Budget_After_Essential_Services_W_Split.pdf?handle=8855F641349E4E7F8DFF3C88454F31B0
http://traversecitymi.civicweb.net/document/359982/ED%20Update%20Memo.pdf?handle=B7804C4092554814BA3B4B512CC60585
http://traversecitymi.civicweb.net/document/359983/03-26%20DDA%20Board%20Mtg_Sara%20Klebba%20Memo.pdf?handle=8D25B4D284D945FCBE6F2DE7597B27C8

10. RECEIVE AND FILE

11. PUBLIC COMMENT

12. ADJOURNMENT
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