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traverse city  
downtown development authority 

DOWNTOWN TRAVERSE CITY: A GREAT PLACE 
The Traverse City Downtown Development Authority is caretaker of one of Michigan’s favorite downtowns and serves as a one-stop-shop for economic development, planning, 
marketing, hosting events, and parking management.

THE DDA 

The Traverse City Downtown Development Authority (DDA) is an arm of the City of 
Traverse City responsible for the economic vitality of a defined downtown district.  As 
such, it collects revenue from an added property tax millage upon downtown 
properties.  Established in 1979, the DDA has led planning efforts and infrastructure 
improvements throughout downtown…from streetscape projects and pedestrian 
bridges, to the Larry Hardy and Old Town Parking Garages.  Leveraging Tax Increment 
Financing (TIF) with grants and other funding sources, the DDA has provided 
investments in public infrastructure as a way to entice an impressive amount of new 
investment which, in turn, pays for the public improvements.  River’s Edge, Radio 
Centre I & II, 101 North Park, and Hagerty Campus are prime examples of these kinds of 
partnerships. TIF 2, the first of the the TIF plans for the DDA, was set to expire in 2015. 
The successes of TIF 2 will be outlined in the pages that follow.  

OUR PARTNERS 

For over twenty years, the DDA has operated a highly efficient downtown organization – 
a one-stop office where the many complexities of downtown are handled by a 
professional staff.  This has required intense collaborative partnerships with other  

organizations related to the DDA’s mission.  The Downtown Traverse City Association 
(DTCA) and Traverse City Parking Services (TCPS) are contract partners and are housed 
under the DDA umbrella.  The DDA provides staffing and a downtown office to offer the 
services of these two partners. Coordinating downtown parking, retail support, events 
and core DDA responsibilities like infrastructure planning and implementation, allows 
the DDA to be extremely effective in carrying out its mission of economic 
development. 

The DDA also has an intergovernmental agreement between the City of Traverse City 
and Grand Traverse County. The three organizations collaborate on targeted economic 
and community development, both in the DDA District and in corridors nearby, led by 
the County Department of Planning & Development.  

Partnerships such as these along with a rich mix of retailers, creative developers, and a 
community that cares deeply about downtown, all make Traverse City’s downtown the 
envy of Michigan and beyond.  A healthy urban core requires a strong combination of 
business-supportive infrastructure, livability, sense of place, entrepreneurship, and 
vision.  The DDA works to continually improve all of these facets to strive for a world 
class downtown and City.   



 
City of  

Traverse City
Property  
Owners 

Downtown 
Businesses 

TRAVERSE CITY 
PARKING SERVICES 

Parking Enforcement 
Fine Collections 

Parking Facilities 
Maintenance

DDA 
Development 

Planning 
Recruitment

DTCA 

Marketing 
Promotions 

Special Events 
Communication

Executive Director 
Marketing & Deputy Director 

Office Manager 
Special Project Coordinator 

Administrative Assistant 
Seasonal Volunteer Intern(s) 

Parking Administrator 
Deputy Parking Administrator 
Parking Support Specialist (2) 

Maintenance Assistant (part time) (2) 
4 Parking Enforcement Officers (1 City emp.) (2PT/2FT) 

4-8 Parking Office Clerks (part time) 
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DDA BOARD OF DIRECTORS 
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Chairperson 
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Vice-Chairperson 
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Secretary 
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To halt property value deterioration  and to increase property tax valuation 
where possible in the business district of the City, to eliminate the causes 

of deterioration and to promote economic growth.
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DDA MISSION



 

1%

84%
Staffing
Professional Services, Repairs & Maintenance
Office Supplies & Utilities
Rentals
Travel & Conferences

6%

85%

Property Taxes
Reimbursements
Rental & Interest Income

revenues 
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expenditures
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OPERATIONAL BUDGET 
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tax increment financing explained…

The Downtown Development Authority Act, Act 197 of 1975 provides several methods for Downtown Development Authorities to work in partnership with municipalities, property owners and 
developers to finance public improvements within a defined downtown area. These methods include: up to two mills being levied on DDA property owners, special assessments on property within 
the DDA, and Tax Increment Financing, commonly known as TIF.  Although most people are familiar with millage and special assessment as methods of raising revenue, many people are not familiar 
with Tax Increment Financing.  TIF is a financing tool whereby a specific area within the DDA district is defined, a development plan is adopted, and the future property tax revenues are captured 
within that district to finance public improvements necessary to implement the development plan.  TIF revenues may be the sole source of financing for these public projects or they may be used in 
combination with other financing methods. 
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The objective of the DDA legislation, which allows for the creation of TIFs, are to help cities accomplish the following: 

• correct and prevent deterioration of their business districts 

• encourage historic preservation 

• promote the economic growth of the designated downtown area. 

Because most downtown areas are among the oldest sections of a city, upgrading and providing the public infrastructure is essential to 
achieving these goals.  Traditionally these costs were borne by cities alone, creating a major stumbling block to success.  As a solution, 
the DDA Act provides for the use of TIF, which allows for partnerships with other taxing units, who ultimately benefit from an improved 
downtown area.  TIF provides a source of funds to build the needed public improvements to accomplish the objectives for downtowns. 

Without the tool of TIF, necessary public improvements within the DDA would have to be financed completely by the City.  The TIF funds 
collected must be earmarked or spent on a specific development project or necessary administrative expenses within the District.  If it 
should be determined by the DDA Board and City Commission that neither of these options are necessary, then, as required by the DDA 
Act, funds collected for that year are returned to the contributing taxing units.  At the completion of the TIF plan, all taxing units again 
levy millage on and receive revenue from the full taxable value of the district.   Is TIF a worthwhile economic tool to use?  We believe it 
is, but it is just one of several economic tools available to help and assist in keeping the core of our cities alive and healthy, both 
economically and socially. 
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AS THE 30 YEAR PLAN EXPIRES, WE TAKE A LOOK AT ITS SUCCESS
TIF 2 was approved by the Traverse City Commission on August 5, 1985. The plan focused on the redevelopment of the TC 

Ironworks site, which closed shortly after being purchased in 1978. 

tif 2 
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SARA HARDY DOWNTOWN 
FARMERS MARKET 
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PROJECTS & PLANNING
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dda 
ADDITIONAL CONTRIBUTIONS

DONOR FEASIBILITYj Hired Parallel Solutions to conduct a Donor Feasibility Study for the Sara Hardy Downtown Farmers Market capital campaign.

CARNEGIE BUILDING: Contributed almost $5,000 to the repaving of a parking area at the Carnegie Building.

CELLULAR ANTENNAS: Invested in the development of a municipal antenna system to provide all cellular carriers a better means of providing service to their customers in downtown and elsewhere in the City, in an 
aesthetically attractive way.

WEST END:  Authorized $80,000 for a traffic signal at Hall and Wadsworth.

STREETSCAPES: Amended the Streetscapes Infrastructure Policy for consideration of snowmelt systems in new streetscape projects.

TRAVERSE CITY PARKING SERVICES: Authorized Traverse City Parking Services to manage the on-street bike rack program and purchase of a pay in lane station and coin counter.

COMMUNITY SUPPORT:  Provided financial support to community events such as Santa’s Arrival & the Holiday Tree Lighting and 4th of July Fireworks.

BEAUTIFICATION:  Installed and maintained 60 hanging flower baskets during the summer months. Purchased holiday decor for planters along Front Street and purchased new waste receptacles.

CLEAN GREEN: The DDA and DTCA collaborated with the National Cherry Festival and City of Traverse City to maintain a cleaner Downtown TC during peak times in the summer season. Additional trash pick ups by the 
City and spot cleaning by the National Cherry Festival continue to make a huge impact. 

SUPPORTING OUR YOUTH:  Worked with the TBAISD Summer Work program and the ACE Program during the spring and summer months to help with various tasks in Downtown TC.  The groups helped beautify the 
area, pull weeds, water flowers, pick up litter and more!  The DDA also hosted two interns during the summer months.

HOLIDAY LIGHTS: Applied to Traverse City Light & Power and was granted $10,000 for the purchase of new LED lights for the street trees during the holiday season and contributed $2,300 toward the install of the lights 
during the 2015 holiday season. The DDA also coordinated efforts with the City to have holiday lights installed on the West End.

BRYAN CROUGH MEMORIAL: Assisted in raising $25,000 in private funds as a match to a Rotary Grant to memorialize Bryan Crough through public art. The project is slated to be the first for the TC Arts Commission.

PEDESTRIAN COUNTS: Counting pedestrian traffic was performed in many areas throughout Downtown in the summer months.

PUBLIC RESTROOMS: The DDA manages a unique public restroom program where merchants are provided a stipend for offering a public restroom at their establishment. Current locations include Espresso Bay, Great 
Lakes Bath & Body, Milk & Honey, and Morsels Espresso + Edibles.

MARKET ANALYSIS: Hired AECOM to conduct a Commercial Market Analysis. Also contributing are TC  Light & Power, Traverse Area Association of Realtors, National Association of Realtors and City of TC.

MICHIGAN MUNICIPAL LEAGUE: The DDA assisted in the planning of the Annual MML Fall Conference, the largest conference to be hosted in Downtown TC and also the planning of the City hosted welcome reception.
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sara hardy  
downtown farmers market
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d The Sara Hardy Downtown Farmers Market (the Market) is operated by 
the Traverse City Downtown Development Authority (DDA) and is managed 
by SEEDs (The Market Manager).  The purpose of the Market is to create a 
sales venue for local area farmers, provide opportunity for consumers to 

purchase quality farm-grown goods, to provide a community gathering 
place, and to promote and stimulate economic development and create 

traffic in the Downtown area. 

The purpose of the Farmers Market Advisory Board is to advise the DDA 
Board on upholding this mission for the betterment of the market.  

MISSION & PURPOSE BOARD MEMBERS

The Sara Hardy Downtown Farmers Market (the Market) is operated 
by the Traverse City Downtown Development Authority (DDA) and is 

managed by SEEDs (The Market Manager).  The purpose of the Market 
is to create a sales venue for local area farmers, provide opportunity 

for consumers to purchase quality farm-grown goods, to provide a 
community gathering place, and to promote and stimulate economic 

development and create traffic in the Downtown area. 

The purpose of the Farmers Market Advisory Board is to advise the 
DDA Board on upholding this mission for the betterment of the 

market.  

JAN CHAPMAN, !"#$% 
LORI BUCHAN, &$!'(!"#$% 
TRICIA PHELPS, )'!%'*#%+ 

TOM BRODHAGEN 
HARRY BURKHOLDER 

LINDA GRIGG 
NANCY HELLER 

REID JOHNSTON 
SUE KURTA 
JOAN OLDS 

BRENIN WERTZ-ROTH 
TIM WERNER 

2015 MARKET ACCOMPLISHMENTS 

Continues as largest farmers market in Northern Michigan and largest growers market in the State. Collaborated with the National Cherry Festival and Taste the Local Difference on a Farmers 
Market Brunch and a “market dollar” program during the festival.

Created, in an official capacity, the Sara Hardy Downtown Farmers Market Advisory Board of Directors Supported over 120 farms annually

Over $45,000 was redeemed through food assistance programs at the market in 2015. Programs include 
EBT/SNAP, Project Fresh, Senior Project Fresh, Double Up Food Bucks and new in 2015, Hoop Houses for 
Health. 

Increased bike parking by working with Norte! Youth Cycling to provide a bike valet during 
the season.

Approximately 160,000 customers visited the market May through June. Authorized the sale of locally grown wine as a value added product
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sara hardy  
downtown farmers market

INVESTING IN OUR COMMUNITY

FARMERS MARKET RECONSTRUCTION PROJECT 

HISTORY 
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traverse city  
parking services

NEW IN 2015 

METER TIME ZONES: TCPS adjusted meter time limit zones to improve customer satisfaction when visiting 
Downtown TC.  Most two hour meter locations were increased to three hours.  In order to accommodate part-time 
employees in Downtown TC, meter time zones were also adjusted in various locations to four and ten hour time 
zones.  
METER RATES: Meter rates and meter bagging fees were increased to align with market rates throughout 
Michigan.  
PARKING COMMITTEES: Planning Commission Parking Sub-Committee was created to address parking related 
ordinances and zoning. A bike facility sub-committee was created by the Parking & Access Committee. 
ON-LINE SERVICES: Developed an e-commerce website, where parking permits may be purchased, and parking 
accounts can be managed by the user.  
BIKE PARKING: Assumed responsibility for the on-street bike rack program, adding a rack on the 200 block of E. 
Front St. and maintaining racks on the 100 block of E. Front St. and Lake St. TCPS also invested in Norte! Youth 
Cycling to provide seasonal bike parking at the Sara Hardy Downtown Farmers Market.  
INSTALLATIONS: Install of pay stations which offer expanded payment options including cash, coin, and credit. 
Also,  expanded meter parking along the West End and Lake Avenue.  
MAINTENANCE & EQUIPMENT: Resurfacing of Lot S and V. Reconstruction of Lot N and a retaining wall in Lot C 
along Grandview Parkway. Refurbished meter housings and meter poles. Purchased a Pay-In-Lane station for the 
Hardy Parking Garage and a coin counter. 
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Ann Arbor $1.50 $1.20

Birmingham $1.00 $0.50

Ferndale $1.00 $1.00

Flint $1.00 $1.00

Grand Rapids $2.00 $1.25

Kalamazoo $1.50 $0.50

Lansing $1.20 $0.30

Midland $0.25 $0.25

Mount Clemens $0.75 $0.50

Royal Oak $0.75 $0.50

Traverse City $1.00 $0.60
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traverse city 
parking services

HOW MUCH PARKING IS ENOUGH? 

The DDA prepared a study comparing Traverse City parking ratios to similar Central Business Districts (CBDs) and ultimately gained a sense of how 
much car parking is necessary to sustain the economic development without overdoing parking and degrading the quality of life in Downtown.  
Cities and towns were chosen based either on their similarity to Traverse City or their reputation for being a vibrant, attractive small city CBD. 
Traverse City does not have a parking requirement in the CBD, and in fact prohibits private parking for most uses in that district. The City, in turn, 
provides parking through the Traverse City Parking System. As managers of the system, the Downtown Development Authority seeks data on 
optimal parking ratios to provide “just enough” auto parking to serve existing commerce as well as accommodate planned growth. Along with 
parking ratios, commuting data was monitored to see if there is correlation between leaner parking ratios and use of modes of transportation other 
than the single occupancy vehicle. In short, the goal was to find out how other modes of commuting might offset the need for car parking. So what 
parking ratio should Traverse City target? The study showed that Traverse City is near the average of these peer communities, meaning we are 
already squeezing more utility out of our parking spaces. Though the study did not show a correlation between other modes and less need for 
parking, it is generally accepted that promoting other modes will reduce the necessity for maintaining low commercial footage to parking space 
ratios. Traverse City needs to maintain stingy parking ratios while providing enough parking to promote redevelopment of its underutilized land, 
much of which is off-street parking. This can be achieved through organizing off-street parking in parking decks, by promoting other modes of 
transportation as a viable alternative to the single-occupancy vehicle, and by building density.  

Preparation in 2015, will result in the development of a 2016 study on transportation demand management to assure we can accommodate the 
growing number of people wanting to visit downtown, whether they come by car or some other mode of transportation.
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DTCA BOARD OF DIRECTORS 
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President 
Sweet Pea 
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Vice President 

Morsels Espresso + Edibles 
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Secretary 
Events North 
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Treasurer 

Cog’s Creek 
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Pavlova Salon & Day Spa 
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Miner’s North Jewelers 
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Burritt’s 
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Orvis Streamside 
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Sorellina 

DTCA MISSION
The mission of the Downtown Traverse City Association shall be to advance, protect and perpetuate, 

professional, financial and general business of Downtown Traverse City. 

downtown traverse city association

DTCA 
DISTRICT
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downtown traverse city association

DTCA PROGRAMS 

The DTCA is one of the most successful merchant associations in Michigan and serves as a unique model to garner a high 
level of engagement by the business community in the central business district.  The DTCA serves as the marketing arm of 
Downtown TC, and budgets dollars toward the general promotion of Downtown Traverse City as the top shopping, dining 
and entertainment destination in the North. With almost almost 175 voluntary members, the DTCA manages a number of 
programs annually.   

Thirteen pedestrian kiosks throughout Downtown Traverse City are updated annually by the DTCA. The directory contains a 
list of members and provides wayfinding for TART Trails, public restrooms and additional attractions located in Downtown.  

The Downtown website continues to communicate all things Downtown TC and has over 1 million page views annually. 

The Downtown Newsletter has a distribution of approximately 850 with an open rate of nearly 40% (above the industry 
standard). 

The DTCA prints and distributes 45,000 Downtown brochures annually throughout the state of Michigan. 

The DTCA committed $1,000 from the DTCA Public Art Fund for the Bryan Crough Memorial. The DTCA Public Art Fund 
dollars are generated from wine glass sales at the Downtown Art Walks and has contributed to various art projects over 
the years in Downtown Traverse City.  

The DTCA gifted the newly constructed West End street pole banners, hosted a mid-day Mix & Mingle in August, and also 
a Grand Opening Celebration in October. 

Each year, the DTCA collaborates with the Winter Comedy Arts Festival, National Cherry Festival and Traverse City Film 
Festival to host the ever popular and much loved window decorating contests. The merchants of Downtown TC show off 
their talents to compete for free tickets, festival swag, and bragging rights. 

Most notable, the DTCA is responsible for the Downtown 
Gift Certificate Program. The program does come at a 
cost for printing and credit card fees (almost $30,000 in 
2015), but is touted as an incredibly successful shop 
local program.  Sales for 2015 exceeded $538,000, a 
$75,000 increase from the previous year. and dollars 
right back into the local economy!  

FUN FACT: Over $250,000 in gift certificate sales took 
place in less than a three week time period leading up to 
the holidays in December. That’s over 13,000 staff 
signatures on each of the  certificates!  

LOCAL SPENDING HITS A HIGH WITH 
RECORD GIFT CERTIFICATE SALES IN 2015
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Each year the DTCA has the pleasure of collaborating with many organizations on events and programs, working with volunteers that deeply care that about Downtown TC, 
and support from many sponsors who are a critical part of operating our community events. Kudos to all of you! 

downtown traverse city association 
OUR PARTNERS



 

AUTOMOTIVE 
3%

PERSONAL SERVICES 
8%

RESTAURANT/ BAR 
21%

MISC. 
9%

SPORTING GOODS/ HOBBY/ MUSIC 
5%

JEWELRY 
1%

SHOES 
1%

HEALTH & PERSONAL CARE 
2%

ELECTRONICS 
5%

FURNITURE & HOME FURNISHINGS 
2%
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1.5%
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4.5%

6%

1Q ‘15 2Q 3Q 4Q 

Vacancy Rate

Vacancy Rate by District
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13.5%
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DDA District
Front St. District
Warehouse District
Old Town District
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retail report 
DOWNTOWN RETAIL MIX & HEALTHY VACANCY RATES

RETAIL BY SECTOR



 

"Everyone is a neighbor who has a business in 
downtown Traverse City. It is always great to 
see someone on the street who always has a 
story to tell about a customer who was in their 
store and talking about their  shopping 
experience and the service they received at 
anyone of the great stores we have in 
downtown. It has meant so much for our family 
to be able call downtown Traverse City our 
home since 1954. And a shoe store since 
1883." 

- BILL GOLDEN, GOLDEN SHOES

2014 
SQUARE FT.

2014 
PERCENTAGE OF 

SPACE 

2015 
SQUARE FT.

2015 
PERCENTAGE OF 

SPACE 

VACANT !"#!$$ %&"'( %)#*+$ *&!+(

FURNITURE, HOME 
FURNISHINGS, & 
ELECTRONICS

,'#**% -&$)( ,!#+!% $&%)(

BUILDING MATERIALS ' '&''( ' '&''(

FOOD & BEVERAGE %+#*'! *&+'( %!#'+) %&)-(

HEALTH & PERSONAL CARE !-#!-+ "&!$( !%#-') !&-!(

APPAREL, ACCESSORIES, 
SHOES, & JEWELRY

!'*#'!$ !-&!"( -+#-," !%&%$(

SPORTING GOODS, HOBBY, 
MUSIC, BOOK, & VIDEO

,!#$"! )&'%( +!#+!' -&$!(

GENERAL MERCHANDISE ' '&''( ' '&''(

RESTAURANT/ BAR !,+#*)) %$&%-( !*-#,'* %'&))(

PERSONAL SERVICES *%#$+' $&*,( ,-#$,+ -&"'(

MISCELLANEOUS 
INCLUDING AUTOMOTIVE

-%#*$) !*&"-( -'#)'% !!&*"(

NON-RETAIL %$#)'! *&-+( !,+#''- %%&',(

573,593 100.00% 707,590 100.00%
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retail report 
LOCATE YOUR BUSINESS HERE

INVENTORY IN DOWNTOWN TRAVERSE CITY
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#letstakeawalk  
HOME

REAL ESTATE & RESIDENTIAL IN AND AROUND DOWNTOWN TC 
Private investment into Downtown Traverse City continues. Developments in the recent past have increased density and provided a more walkable 
community in our city core. A recent study for housing in Grand Traverse County showed conservatively 640 owner and renter units need to be added 
just in the City limits alone; 1,215 in the entire County.  The market remains strong in Downtown Traverse City and the surrounding neighborhoods. 
Most recently, Old Town Corners and The Ivy were completed, Uptown and Washington Place are under construction, and 200 River Place and Radio 
Centre III will begin construction in 2016.  

trade area demographics 

Population 
% Female 
% Male 
Largest Segment of Population by Age 

Housing Units 
Owner-Occupied Housing 
Rental-Occupied Housing 

Average Household Income 

% of Population in Labor Force

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2014 and 2019. Esri 
converted Census 2000 data into 2010 geography. 

8,897 
52.4% 
46.4% 

55 - 64 year olds 

4,829 
51.7% 

39.6% 

$53,950 

95.9%

"I love how much Traverse City has 
to offer, while still maintaining that 
small town feel. I love walking to 
work and waving to people I know 
on my way, yet having access to 
amazing restaurants, breweries 
and wineries that people from all 
over the world come to visit. Not 
only that, but there's an awesome 
network of support and sense of 
community. The scenic views 
definitely don't suck, either!"  

-Emma Moyer
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#letstakeawalk 
TO FUN

walkability score 

82 = 

90-100 
[4.%0;l)&U4;4(-)0&

70-89 
^0;:&[4.%4B.0j&Most errands accomplished on foot&

50-69 
1*90Y"42&[4.%4B.0j&Some errands can be accomplished on foot&

25-49 
!4;7>0N0+(0+2j&Most errands require car&

0-24 
!4;7>0N0+(0+2j&Almost all errands require a car

QUALITY OF LIFE 
Downtown TC’s splendor is enjoyed by many.  Cultural venues, community events, public art, bike friendliness, and a walkable community are items that contribute to a better quality of life. 
Throw in a vibrant retail mix in Downtown TC and a spectacular waterfront and you have paradise. 

VERY WALKABLE 













 

!"#$%&'($")*+$',%
Our office sells nearly a half a million dollars in gift certificate each year for Downtown merchants. The Gift Certificate program is one of the most successful 

in the nation and most of the half a million dollars worth of sales come during the holiday season!  

-+.)/0"/1%2"1/,%
Thanks to the DDA visitors can more easily locate main attractions in the different districts by utilizing our handy wayfinding signage.

345/$45/%67'/$,%
The DDA Office works hard to bring over 20 community events throughout the year, not including the Sara Hardy Downtown Farmers Market which runs May through 

October! Most of these community events are provided free of charge to the public and the DDA Office works year-round to ensure that these events run smoothly and 

are enjoyed by all! 

8+//'(,%
We collaborate with Britten banners to hang banners around the city announcing events like the National Cherry Festival and Traverse City Film Festival.

9+::.%;::<'%3+.,%
Just another day at the DDA. When Autumn comes to town, bushels of apples arrive at merchant's doors free for visitors and shoppers. Our office works to get 

apples to participating stores and restaurants. 

-=>=%
The DDA worked with Traverse City Light and Power to implement a WiFi system throughout Downtown Traverse City. Complimentary WiFi has become an 

amenity for similar communities and the DDA hopes that this will keep the Downtown vibrant and current.

><45'(,%
We think it's important to stop and smell the flowers. That's why we make sure baskets are hung with pride that overflow with fragrant, fresh flowers! 

?'$@,%A+<B%A(+,C%
Did you know that Downtown TC was one of the first downtowns in Michigan to recycle on a permanent basis? While the practice is more common these days 

as you travel throughout the great Mitten State, Downtown TC has created a Clean Green Committee to continually address keeping our Downtown clean and 

beautiful. The DDA staff works closely with the City of Traverse City Streets Department and also area festivals to address these issues. And worth mentioning, 

DDA staff picks up all the trash by hand after Friday Night Live. Poof...like it never happened! Please respect this beautiful area and do not litter.
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a day at the dda 
EVERYDAY RESPONSIBILITES + MULTITASKING

Who Knew? While focusing on the marketing, business retention, management of the DTCA & Parking, public improvement projects and more, the staff at the DDA knows a 
thing a or two about multitasking. Here are some fun facts and a closer look at our office at work! 
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